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CTY CP DAU TU VA TM CONG HOA XA HOI CHU NGHTA VIET NAM
TAP PHAM SAI GON Doc Lap - Ty Do - Hanh Phiic
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TAI LIEU
PAI HOI €O DPONG THUONG NIEN NAM 2020

STT NOI DUNG

1 |B&o cdo két qua SX KD 2019 va Phuong hudng SX KD ndm 2020

2 |Bdo cdo tai chinh ndm 2019 (d3 duoc kiém toan)

3 [Bdo cdo hoat déng clia HDQT ndm 2019

4  |Bdo cdo hoat dong cla Ban kiém sodt ndm 2019

5 |Bdo cdo Thu lao clia HPQT + BKS ndm 2019 va Dy kién thu lao 2020

6 |To trinh phan phdi loi nhuén va chia ¢6 térc ndm 2019

To trinh v/v dé nghj Cha tich HPQT kiém Tong Gidm ddc cdng ty va Oy
quyén lira chon cong ty ki€ém todn




CTY CP PAU TV V?\ THUONG MAI CONG HOA XA HOI CHU NGHIA VIET NAM
TAP PHAM SAI GON Doc Lap — Tw Do — Hanh Phuc

CHUONG TRINH
DAI HOI CO BONG THUONG NIEN NAM 2020

Thoi gian : 8 gi¢ 30, th sau, ngay 22 thang 05 nam 2020
Pja diém : Khach san Victory

14 V6 Van Tan, Phuong 6, Quan 3, TP.HCM
NGi dung :

- Béo céo két qua sdn xuét kinh doanh n&m 2019 va ké hoach sadn xuét
kinh doanh nam 2020. :

- Théng qua béo c4o tai chinh ndm 20189, trich 1ap cac quy va phan phdi
loi nhuan nam 2019..

- Théng qua ké hoach tai chinh nam 2020 va dw kién trich 1ap cac quy

nam 2020.
Thoi gian Noi dung Ghi chu
8:30 - 9:00 | Ddn tiép co dong.
9:00 — 9:05 Tuyén bé Iy do, gidi thiéu dai bidu va thanh phan
' tham duw dai héi.
9:05-9:10 Bao cdo tham tra tw cach cbd déng du dai hoi.
9:10-9:20 Gidi thiéu va biéu quyét théng qua Cha tich doan
va thw ky doan.
9:20-9:30 Chu tich doan thong qua chwong trinh dai hoi co
déng thwong nién nam 2020.
9:30 — 9:45 | Béo c4o hoat ddng SXKD ndm 2019 va ké hoach
: SXKD nam 2020.
9:45 - 10:00 | Bao cdo hoat déng cdia HDQT nam 2019.
10:00 - 10:10 | Bao cao hoat déng cua Ban Ki&m Soat nam 2019.
10:10 - 10:20 | Bao cao thu lao clia HPQT va BKS nam 2019 va
dw kién thu lao nam 2020.
10:20 — 10:30 | Bao c4o trich lap cac quy va chia ¢6 tirc ndm 2019
Béo cdo Tai chinh nam 2019 ( da dwoc kiém toan)
10:30 - 10:40 Tc}’ trinh v/v dé nghi Chu tich HPQT kiém npiém
Tong Giam Boc cbng ty va chon cong ty kiem toan
nam 2020.
10:40 — 11:00 | Thao luan.
11:00 — 11:15 | Dai hai biéu quyét théng qua cac bao cdo, to trinh,

bién ban Dai hoi va Nghi quyét Pai hai.

11:15

Bé& mac.
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CTY CP DAU TU VA THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
TAP PHAM SAI GON Poéc lap - Tw do - Hanh phac

TP.Hb Chi Minh, ngay 22 thang 05 nam 2020

BAO CAO HOAT DONG SAN XUAT KINH DOANH NAM 2019 va
KE HOACH SAN XUAT KINH DOANH NAM 2020

KiNH GUI : DAI HOI DPONG CO BONG

PHAN 1; TONG KET HOAT DONG SAN XUAT KINH DOANH NAM 2019

I. Pac diém tinh hinh:

Theo Téng cuc Théng k&, Kinh t& - xa hoi nwdc ta ndm 2019 dién ra trong bbi
canh kinh t& thé gidi tiép tuc ting trwdng cham lai. Cang thang thwong mai My -
Trung va van d& dia chinh tri cang lam gia tdng dang ké tinh bat 6n ctia hé thong
thwong mai toan cau, gay anh hwéng khong nhé téi nigém tin kinh doanh, quyét dinh
dau tw va thwong mai thé gidi. Sw bién dong kho lwéng trén thi trwdng tai chinh -
tién t& qudc té, gia dau di&n bién phre tap tac dong dén tang trwdng tin dung, tam Iy
va ky vong thj trweérng.

& trong nwéc, bén canh nhitng thuan lgi tir két qua tang trwdng tich cuc trong
nam 2018, kinh té vi mé &n dinh nhwng cling phai d6i mat khéng it khd khan, thach
thire v&i thoi tiét didn bién phirc tap dnh hwéng dén néng suét va san lwong cay
trdng; nganh chan nudi gap kho khan véi dich ta lon chau Phi dién ra tai tat ca cac
finh thanh clia c& nuwdc; tang trwdng cham lai clia mét sb mét hang xuét khéu chi
lwe; gidi ngan vén dau tw cong khong dat ké hoach, nhung véi sw diéu hanh kip thoi
clia Chinh phti nén kinh té trong nwéc da dat dwoc két qua rat kha quan.

Tinh hinh Céng ty cling chiu anh hwéng chung ctia kinh té thé gi¢i va trong
nwéc. Hoat dong xuét khau lao ddng van gap kho khan, ttr viéc tuyén dung lao déng
kho do lwong cédng nhan & khu vire 2 tdng lam anh hwéng dén céng tac tao ngudn.
Bén canh do, cac chi phi thué nha, dat ting cao dan dén viéc tang chi phi cho kinh
doanh. V& hoat déng kinh doanh XNK cting gdp khé khan dac biét mat hang nong
san, lwong thuc khi Trung Quéc c6 chinh sach dung hang rao ky thuat @& han ché
cac doanh nghiép Viét Nam xuét khdu gao vao Trung Quéc.

Trwéde nhivng béi canh néu trén, Ban Giam Péc Coéng ty da vach ra nhirng
dinh hwéng ding dan, ndm bat tét cac thei co, tim ra nhikng linh viec kinh doanh,
hop tac phit hop... dé& thwe hién tét cac chi tiéu ké hoach san xuat kinh doanh do Dai
hoi ddng cd dong ndm 2019 dé ra. Cu thé:



Il. Két qua thwe hién céc chi tiéu ké hoach 2019:

£ -~ Ti lé thwe
str| Ghitsuké hoach | pyr | Keheach | THWe hien |y ian so véi
nam 2019 | nam 2019 WKH (9)

1 |Kim ngach XNK USD | 17.000.000 | 14.119.000 83,05%
Trong do: Xuat khau 12.650.000 | 10.168.000 80,38%
Nhap khau 4.350.000 3.951.000 90,83%
2 |Doanh thu ty ddng 200 221,58 110,79%
3 |Loi nhuan trwéc thué |ty dong 10,5 16,23 154,57%

Panh gia tbng quat cac chi tiéu san xuat kinh doanh nam 2019:

- V& nhép khdu: Chi yéu 1a nhap khdu cac nguyén phu liéu may mac, cap dién
cho gia ¢éng, nhap khau thwe pham chirc nang.

. - V& xudt khdu: Chl yéu tap trung vao hoat dong xuét khau gao. Két qua kinh
doanh gao clia nam 2019 dat dwoc két qua cu thé nhw sau:

+ S6 lwong gao kinh doanh xuét khdu: 12.271 tan gao (trong do xuat khau:
9.512 tn; kinh doanh néi dia: 2.759 tan):

+ Kim ngach xuét khau dat: 3.718.640 USD,
- Doanh sé: 107.967.303.750 dong.
- V@ san xuéat:

+ San xuét tai xi nghiép Kimono, xi nghiép Tofa luén 6n dinh, ddc biét xi nghiép
Tofa c6 sw tang trwdng tot.

+ Tai chi nhanh Bang Thap, nam 2019 da san xuét duoc trén 3.000 tAn gao cac
loai cung (rng cho Cong ty kinh doanh va xuat khau.

- V& hoat ddng xuéat khau lao déng:

* Coéng ty da tham gia vao Ban thi treong Nhat Ban do Cuc Quan ly lao dong
ngoai nwéc - Bo Lao Bdng Thwo’ng Binh va X& hoi thanh lap nham muc dich nam
dwoc thém vé nhu cau va biét dwoc cac kho khan cda thj trwong.

* Cong ty tiép tuc duy tri va dn dinh cac khach hang hién hiru, va tap trung vao
cac khach hang cé nhiéu cong viéc, thu nhap dn dinh va quan ly thwc tap sinh tot;
ddng thai tir chdi nhidu don hang cla cac khach hang it viec, quan ly thue tap sinh
khéng chat ché, d& dan dén nguy co thuc tap sinh b trén cao.

* Hign nay, tinh trang lao déng & Nhat van dang bj cac phan t& xau 16i kéo, du
d5 1am cac viéc vi pham phap luat nhw trém cap, bo tron... ngay cang tang nén Cong
ty thwdrng xuyén phdi hop véi cac nghiép doan td chirc tai dinh hwéng cho cac thwe
tap sinh nham nhac nhé thwe tap sinh thwe hién tét cac ndi quy lao dong, noi quy ky
tic xa, ddng thoi phd bién cho cac thuc tap sinh vé nhitng quy dinh mdi d6i voi
Chwong trinh thwe tap ki néng c6 thoi han tai Nhat Ban.
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* Ttr ndm 2018 Cong ty da co gidy phép dwa TTS nganh ho ly di Nhat. Bén nay
Cong ty da dwa dwece 10 TTS nganh hé Iy di Nhat lam viéc.

* \/& thj trwdrng xuat khau lao déng sang Ba Lan: Cong ty da dwa duwgc 8 trng
vién di lam viéc trong nha may san xuat may giat va td lanh Samsung tai Ba lan voi
murc lwong toi thiéu khoang 920 USD/thang (k& ca thoi gian ngoai gio). Ngwoi st
dung lao déng lo chd an & va xe duwa rwdec.

- V& céc du an: Cong ty van dang trién khai thwe hién cac dw an theo ké hoach.

lll. Cong tac t6 chivc:

- Pa thanh lap thém phong Phat trién Thj trwong dé khai thac mét s6 nganh
m&i, khach hang mai phuc vu cho cong tac XKLD.

- B& nhiém 1 Trwdng phong, Phong Phat trién Thi trieang.

- B& nhiém 1 Phé phong, Phong Déi ngoai

IV. Tinh hinh thwe hién cac dw an dau tw trong ndm:

1. Dw an dich vu cham séc strc khdoe ngwei cao tudi:

+ Tong vén didu l&: 10 ty déng (vn gép Tocontap Saigon 30% va Céng ty
Oubaitouri, Nhat Ban 70%),

+ Quy mo: 62 giwdng
+ S6 ngwdi cao tubi da vao Trung tam:
- Cudi nam 2019: co6 45 ngui,

- Hién tai con: 38 ngudi (do bénh dich Covid 19 gia dinh dwa vé nha tw cham
soc, khi hét dich s& chuyén lai cac cu vao Trung tam)

2. Dw an 127 Tiang Nhon Phi, Quan 9: Chi tiét cu thé nhw sau:
a/ Vé phap ly:

+ 8& TN & MT con dang git» giay chirng nhén cua 16 dat C1 do con lién quan
dén viéc cham ndp tién st dung dat. ‘

+ /& viéc cham nop tién st dung dat: S& Tai nguyén Méi Trwdng da cé van
ban g&i Bo Tai nguyén Méi Trwdng xin ¥ kién gidi quyét tredng hop nay dé lam co
s& gidi quyét cho toan bd cac dw an trén dja ban Thanh phb.

b/ Thi cdng ha ting ky thuat :

+ Hé thdng giao théng, thoat nwéc mwa, nwéc thai va cong vién cay xanh,
phan 16 nha thap tng: D4 thi cong hoan tat cong trinh. Co' quan chirc ning da kiém
tra hién trdng dang xem xét tiép nhan ban giao ha tang ky thuat.

+ Hé théng cép dién va dién chiéu sang cong cong: da ban giao hoan tat.

+ Hé théng cap nwéc: da ban giao hoan tat

T



c/ Thi céng nha thap tang:

+ D& xay dwng hoan chinh 27 cdn nha cho khach hang, dang lam tha tuc xin
cap gidy chivng nhan.

+ Pang xay dwng: 5 can

+ Dang hwéng dan tha tuc xay dwng cho cac can con lai.

PHAN 2: PHUONG HUONG, NHIEM VU SAN XUAT KINH DOANH NAM 2020

Ngay ttr cudi nam 2019, dau nam 2020 san xuat néng, lam nghiép va thly san
gap khé khan do han han, xam nhap man anh hwéng dén tréng trot va nuéi trong
thay san; dich ta lon chau Phi dwoc kiém soat nhwng tde do tai dan cham. Dac biét
ttr dau nadm 2020 xuat hién dich Covid-19, lam dao 16n, anh hwéng trwe tiép t&i hoat
dong san xuat, tiéu thu va xuét, nhap khau néng san, xuat khau lao déng. Dich
Covid-19 dién bién phtrc tap anh hwéng tiéu cwe téi hoat dong thwong mai, dich vu
trong cac thang dau nam, hoat ddng mua sam hang hoéa, chi tieu clia ngwdi tiéu
ding gidm manh, nhiéu co s& lwu trd, dn udng, I hanh phai tam dong ctra trong
thai gian gian cach xa hoi.

Ddi v&i Cong ty, ttr dau ndm dén nay do bénh dich Covid 19, hau nhw cac bd
phan san xuét kinh doanh khéng hoat déng dwoc hodc chi hoat déng cdm chirng do
phai thwe hién gian cach xa héi. Cu thé, trong linh vic xuat khau lao déng, khéng
cép visa nhap canh, cac san bay, ctra khau bj déng nén TTS khéng khéng xuét canh
dwoce. Nha tuyén dung cting khéng nhap canh dwoc dé vao kiém tra tuyén dung cac
Png vién. Céc trung tam gido duc dinh hwéng phai cho cac TTS nghi hoc vé qué khi
c6 lénh cach ly xa hoi. Trung tdm tao nguén ciing khong thé di kiém tra hoic so
tuyén TTS tai cac dia phwong.

Péi v&i mat hang gao, mét phan do han han, thay ddi co cAu mat hang va dac
biét khi dich Covid 19 xay ra, ngwdi néng dan va nha san xuét lia gao da tich triv lai
tao ngudn cung khan hiém day gia trong nwédc 1én cao. Bén canh dé cac nwdc cé
truyén théng &n gao lo s dich bénh dién bién phirc tap da ddy manh nhap khau gao
lam cho gia trong nwéc va thé gi¢i bién ddng manh anh hwéng dén viéc dw trir trong
nwoc,

" Dién bién phtrc tap clia dich Covid-19 cling dnh hwéng tiéu cuc dén cac xi
nghiép may xuat khau ctia cong ty. Cac chuyén bay bi hoan, gia cudc van chuyén
tang vot, tién d6 xuat hang thanh phéam, nhap nguyén phu liéu bi dao Ion, khong
dung tién do.

Dién bién phtrc tap cta dich Covid-19 ciing anh hwéng dén tién dd thi cong,
cdng trinh cac dw an, thi trwrng bat dong san am dam, hau nhw khéng co giao dich.

Trwée nhitng khoé khan trén, két qua kinh doanh 4 thang dau n&dm clia cong ty
da thwe hién nhw sau:

- Kim ngach XNK : 2.528.016 USD, trong dé:

+ Kim ngach XK :1.732.154 USD
+ Kim ngach NK :  795.862 USD
- Téng doanh thu : 25,38 ty dong
- Loi nhuén trwée thué ;3,29 ty déng

-4 -
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Truwdec tinh hinh kinh té xa hoi, dich bénh Covid-19 trong 4 thang dau nam dién
bién phtrc tap, kho lwong, dac biét ngay dau thang 5 d& c6 1 khach hang thudng
xuyén tiép nhan cac TTS cla cong da théng bao yéu ciu cong ty sdp xép cho
khodng 100 TTS v& nuwdc do khach khéng lo dwoc don hang (viéc lam) cho cac em
TTS nay. Nhan thirc dwgce nhirng khé nay, toan thé can bd céng nhan trong cong ty
da nhat tri giam 20% lwong trong thang 5/2020 dé chia sé nhirng khé khan véi céng
ty.

Do vay, trong thdi diém hién nay, Céng ty xin xay dwng ké hoach san xuét kinh
doanh cho nam 2020 nhw sau:

l. Ké hoach san xuét kinh doanh nim 2020:
- Kim ngach xuét nhap khdu  : 6.000.000 USD

Trong d6: Xuat khau : 3.500.000 USD

Nhap khau :2.500.000 USD .
- Téng doanh thu 180ty ddng (26D =5
- Lgii nhuén trwéc thué TNDN  : 6ty ddng > S

- Thu nhép binh quéan:
* 8.000.000 dbng/thang ddi véi CB-NV khéi kinh doanh
*7.500.000 ddng/thang déi véi CB-NV quan 1y, dich vu
- C6 tire: dw kién 5%/nam

Il.Vé Cong tac td chivc:

1/ Thanh lap méi:

- Thye hién yéu cau cla Bo Lao déng - Thwong binh va Xa hoi, Céng ty da
tach bd phan xuét khau lao déng ra thanh lap Céng ty TNHH MTV Phat trién nhan
lwc Tocontap Sai Gon chuyén vé dich vu XKLD di Nhat Ban:

+ Da co gidy phép hoat déng, gidy phép XKLD va da di vao hoat ddng tir
thang 03/2020. Van phong cua Céng ty dat tai van phong D1 Céng ty Tocontap
Saigon.

+ Mang Iwdi khach hang dwoc ké thiva tir cong ty me Tocontap Saigon.

- Thanh lap thém Phong Xuc tién Thwong mai va bd nhiém 1 trwdng phong dé
khai thac thi trwéng va phat trién kinh doanh 1 s6 mat hang mai, thi trwdng maoi.
Tuyén thém 1 can bo marketing ban hang TPCN cho Phong XTTM.

2/ D& gidm bt cac chi phi, d& nghj cho tam ngwng hoat déng kinh doanh 2
Chi nhanh (do kinh doanh khéng hiéu qua):

- Chi nhanh Ha ndi: tam ngwng hoat dong kinh doanh cta chi nhanh va
chuyén sang cho thué van phong.

- Chi nhénh Tay Nguyén: tam ngwng hoat déng kinh doanh ctia chi nhanh va
chuyén sang lam van phong dai dién.

Trén day la bao cao két qua san xuét kinh doanh nam 2019 va so bd ké hoach
san xuat kinh doanh nam 2020, kinh trinh Quy cb déng xem xét.
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Mac du nhiém vu kinh doanh trong n&m 2020 rat ning né song v&i sw quyét
tam cao do, tinh than doan két mot long clia Ban Tdng Giam dbc va toan thé CBCNV
Céng ty sé& phan dau hoan thanh tét cac muc tiéu ma HPQT da xay dwng va Pai hoi
ddng c6 déng thweng nién sé thong qua.

Xin kinh chiic Quy cd ddng manh khde, hanh phic va thinh vwong.

Chuc dai hoi thanh céng tbt dep.

~ Tran trong cdm on.

TONG GIAM POC

n

K THI THANH HUGNG
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Bio cdo tai chinh riéng

Céng ty C6 phin DAu tw va Thuong mai Tap phém Sai Gén
Cho niim tai chinh két thiic ngay 31/12/2019

S6 35 L& Quy Pon, phudmg 7, quan 3, Tp. Hd Chi Minh

BANG CAN POI KE TOAN RIENG
Tai ngiy 31 thdng 12 nim 2019

M# Thuyét 31/12/2019 01/01/2019
5 TAISAN minh VND : VND
100 A. TAISAN NGAN HAN 85.147.682.088 100.838.473.156
110 1. Tikn va cdc khodn twong duong tién 03 43,017.457.108 26,398.910.602
111 1. Tién 40.017.457.108 26.398.910.602
112 2. Céc khoan tuong duong tién 3.000.000.000 .
120 IL PAu tw tai chinh ngiin han 04 102.385.000 125.170.000
121 1. Chimg khoan kinh doanh 102.385.000 202.613.000
122 2. Duy phdng giam gid ching khoén kinh doanh (*) - (77.443.000)

130 XIL Cdc khodn phéi thu ngén han 5.751,758,841 28.422.092.337
131 1. Phai thu ngén han cta khach hang 05 2.932.403.225 11.728.427.921
132 2. Tra trude cho ngudi ban ngn han 06 285.633.701 568.506.147
135 3. Phai thu v& cho vay ngén han . 13.500.000.000
136 4. Phai thu ngén han khdc 07 2.533.721.915 2.625.158.269

140 IV, Hang tdn kho 08 29.807.298.418 37.381.807.942
141 1. Hang tdn kho 29.807.298.418 37.381.807.942
150 V. Thisanngin han khéc 6.468.782.721 8.510.492.275
151 1. Chi phf trd truéc ngén han 11 503.018.564 512.198.177
152 2. Thué GTGT duge khéu trir 2.018.477.344 2.698.202.251
153 3. Thué va cac khodn khéc phai thu Nha nuée 14 3.947.286.813 5.300.091.847
200 B. TAISAN DAI HAN 57.499.435.864 53.577.096.034
220 1L Taisan cd djnh 23.950.388.111 25.399.144.122
221 1, Taisan cd dinh hitu hinh 09 14.209.390.435 15.249.433.250

222 - Nguyéngid 34.250.932.029 34.204.287.666

223 - Gidtrj hao mon lup ké (20.041.541.594) (18.954.854.416)
227 2. Taisan cb dinh vb hinh 10 9.740.997.676 10.149.710,872

228 - Nguyéngid 13.000.000.000 13.000.000.000

229 - Gid tr hao mon lup ké (3.259.002.324) (2.850.289.128)
240 IV, Taisin d& dang dii han . 16.640.000
242 1. Chi phi x8y dung co ban d& dang - 16.640.000
250 V. PAu tw i chinh dai han 04 14.,728.100.000 9.194.000.000
251 1. DPhu tvao cong ty con 6.200,000.000 -
252 2. DAutrvao cong ty lién doanh, lién két 5.434.100.000 4,900.000.000
253 3. Dl tw gbp vén vao don vj khéc 2,094,000.000 3.294,000.000

- 255 4. Dhu tu ném gitr dén ngay d4o han 1.000.000.000 1.000.000.000

260 VL Taisn dai han khéc 18.820.947.753 18.967.311.912

261 1. Chi phf tra truéc dai han 11 18.820.947.753 18.967.311.912
270 TONG CONG TAISAN 142.647.117.952 -154.415.569,190
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Cong ty C5 phin Piu tu va Thuong mai Tap phdm Sai Gon
S6 35 L& Quy Pén, phudmg 7, quén 3, Tp. Hd Chi Minh

Béo cdo tai chinh riéng

Cho niém tai chinh két thic ngay 31/12/2019

(tiép theo)

M NGUONVON Thuyet
50 minh
300 C. NQ PHAI TRA

310 1. Nongin han ‘
311 1. Phaitrd ngudi ban ngén han 12
312 2. Ngudi mua tra tién truée ngin han 13
313 3. Thué vacac khoan phai np Nha nudc 14
314 4. Phaitrd ngudi lao dong

315 5. Chiphi phai trd ngén han

319 6. Phaitra ngén han khac 15
320 7. Vay vang thué tai chinh ngén han 16
322 8. Quy khen thudng phuc lgi

400 D. VON CHU SO HUU

410 I Vén chi s& hitu 17
411 1. Vbn gép cia chi so hitu

4lla C8 phiéu phé thong cé quyén biéu quyér

412 2. Thang du vén ¢b phin

415 3. Cb phidu quy

418 4. Quy dAu tu phat tridn

421 5. Lginhuin sau thué chura phéan phdi

42la LNST chua phdn phéi lily ké dén cudi nam trée

421b LNST chiea phdn phdi ndm nay

440 TONG CONG NGUON VON

Ngui 1ap KEé todn trudmg
/71/ o . W{'/
Trin Vin Ngoe Phuong Nguyén Kim Thity

BANG CAN DOI KIt TOAN RIENG

Taingay 31 thing 12 nam 2019

31/12/2019

01/01/2019

VYND

65.915.711.133

65.915.711.133
617.976.322
2.408.455.680
472.953.667
7.066.422.085
179.520.000
48.889.228.309
691.000.000
5.590.155.070

76.731.406.819

76.731.406.819
41.383.550.000
41.383.550.000
1.993.548.500
(5.855.333.500)
18.532.806.336
20.676.835.483
11.529.039.665
9.147.795.818

VND

75.573.881.347

75.573.881.347
3.742.856.815
3.029.409.760
321.570.938
8.809.067.994
52.650.931.966
943.000.000
6.077.043.874

78.841.687.843

78.841.687.843
41.383.550.000
41.383.550.000

1.993.548.500
(5.855.333.500)
18.532.806.336
22.787.116.507
12,.204.619.389
10.582.497.118

142.647.117.952

154.415.569.190

AN

oy
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. Bdo cdo tai chinh riéng

Cho nam tAi chinh két thic ngay 31/12/2019
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BAO CAO KET QUA HOAT PONG KINH DOANH RIENG

CHI TIEU

Niim 2019

Thuyét
minh

1. Doanh thu bAn hang va cung chp dich vy

2. Céc khoan gidm trir doanh thu

3. Doanh thu thufn bén hang vi cung cip djch vy

4, Gi4 vbn hang ban

5. Loinhun gdp v& ban hang vA cung cdp dich vu

6. Doanh thu hoat dong tai chinh

7. Chi phi tai chinh

Trong dé: Chi phi 1ai vay

8. Chi phi bén hang

9. Chi phf quan ly doanh nghiép

10. Loi nhudn thulin tir hoat djng kinh doanh

11. Thu nhép khéc
12, Chi phi khac

13. Lgi nhufin khéc

14. Téng l¢i nhudn ké toan trude thué

15. Chi phi thué thu nhap doanh nghiép hién hanh
16. Chi phi thué thu nhép doanh nghiép hoan lai

17. Loi nhuéin sau thué thu nhiip doanh nghigp

18, Lii co ban trén ¢d phiéu

Ngwdi lap.

[ 5

Tran Vin Ngoc Phuong

K€ todn trudmg

P

Nguyén Kim Thiy

19

20

21

22
23

24
25

26

27

28

Nim 2019 Nim 2018
VND VND
221.587.042.603 372.730.494.335
- 73.272.727

221.587.042.603
163.166.893.030
58.420.149.573
4.330.054.299
688.692.897
431.079.652

30.014.271.725
17.150.532.673

14.896.706.577

1.331.210.239

1.331.210.239
16.227.916.816

3.256.640.998

372.657.221.608
307.787.929.806
64.869.291.802
3.646.982.015
766.126.305
544.554.044

33.797.544.124
19.199.031.199

14.753.572.189

3.067.596.269

3.067.596.269

17.821.168.458

3.415.191.340

12.971.275.818

14.405.977.118

- 3.393

L& Thj Thanh Hwong

3.768
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CTY CP PAU TU VA THUGNG MAI CONG HOA XA HOI CHU NGHIA VIET NAM
TAP PHAM SAI GON Boc lap - Tu do - Hanh phtc
deskoskocksk ok okok sk ok EEFEEEEEETEEE S EEE ]

TP H6 Chi Minh, ngay 22 thang 05 ndm 2020

BAO CAO HOAT DPONG NAM 2019
VA PHUONG HUGNG NAM 2020 CUA HOI PONG QUAN TRI
CTY CO PHAN DPAU TU VA THUGNG MAI TAP PHAM SAI GON

Kinh giti : DAI HOI DPONG CO PONG NAM 2020

Pugc sy uy quyén cta Pai hoi déng c6 dong, trong khoang thdi gian gitia
hai ky Pai hoi, Hoi déng quan tri d& t6 chiic cac phién hop thudng ky va phién
hop dot xuat dé gidi quyét cac van dé I6n clia Cong ty nham dam bao hoat
déng san xudt kinh doanh dat hiéu qué cao.

I/KET QUA HOAT DPONG NAM 2019:

1- K&t qua giam sat hoat déng clia Ban diéu hanh Céng ty :

Trong nam 2019, Hoi déng quén trj da thuc hién ddy dd quyén han, trach
nhiém, nghia vy theo diéu 1&, pht hgp véi cdc quy dinh cla phéap luat, phat
huy t6t vai trd 1anh dao, chi dao dinh hudng moi mat hoat dong san xuét kinh
doanh cla céng ty, linh hoat, chi ddong ndm bat thdi co nham dem lai hiéu qua
cho coéng ty, thuc hién thanh céng cac muyc tiéu dé ra clia Dai hoi c6 déng
thudng nién nam 2019.

Viéc giam sat hoat dong di€u hanh s&n xuat kinh doanh thuc hién theo ding
quy dinh. Trong Ban diéu hanh céng ty cé 3 thanh vién trong Hgi déng quan
trj, trong d6 ¢6 Chl Tich Hoi déng quan tri kiem Tong Giam ddc, do vay luon
dam bao su giam sat clla Hoi déng quén trj d6i v6i moi mat hoat dong cla
cong ty.Tai cac phién hop Hoi déng quan tri, Téng Giam ddc déu bdo cdo Hoi
déng quén tri vé két qua sdn xudt kinh doanh dinh ky, déng thai phan tich,
danh gia két qua thuc hién vé cadc mat hoat dong cling nhu dé xuét cac giai
phap, phudng huéng ti€p theo. ' ‘

2 - K&t qua san xuat kinh doanh nam 2019 :

Nam 2019, nén kinh t& thé& gidi van con gap phai nhiéu khé khan nhung kinh
t&€ Viét Nam van chiing to stc hit cla thi trudng mdéi hdi nhap vdi nhiéu

T =




thanh tyu mdi, kinh t€ vi mé van duy tri su 6n dinh, lam phat van nadm trong tdm
dU’dC mcm so0at.

Tinh hinh ¢6ng ty ndm 2019, vdi dinh hudng ding dén, sy chi dao sat sao
clia HOi dong quén tri va su né luc clla Ban diéu hanh ciing toan thé can ha
CNV cbng ty da giup cdng ty hoan thanh vugt muc céc chi tiéu vé Doanh thu va
Loi.nhudn ma Pai Hoi C6 Dong d& dé ra, vdi két qua: Doanh thu vuot 11% va
Lgi nhuén vuct 55%.

Hoi dong quan trj van xac dinh dinh hudng hoat dong clia cong ty la kinh
doanh xudt nhap khiu, s&n xuit gia cong hang may mic, xuat khiu gao va
dich vu xudt khdu lao dong. Hoi ddng quan tri da chi dao Ban diéu hanh Cong
ty tdng cudng va phat trién hoat ddng dich vu xuat khau lao dong, ddy manh
kinh doanh thuc ph&m chtc ning va céc hoat dong xuc ti€n thuong mai khac,
8n dinh san xudt gia cdng hang may mic.

3 -VEé céng tac t6 chic :

Bé cdc hoat dong kinh doanh clia cong ty van dugc trién khai kip thai va
hiéu qua, HDQT quyét dinh tach hoat dong XKLD hoat ddng doc lap thong qua
viéc thanh 1ap céng ty TNHH MTV LD TOCONTAP (cong ty con, vén 100%
TOCONTAP SAI GON) vdi s6 Vén diéu 18 a 6,2 ty déng.

Thanh 1ap phong Phét trién Thj trudng dé khai thac thi trusng mdi, phuc
vu cho cong tdc xu&t kh&u lao dong. 3162

3 ' ONG

4 -Cobngtac dautu: cO PHI

TYVATHU

Hoi dong quén trj da tiép tuc chi dao thuc hién céc dy an tai 127 Tang e PH
Nhon Phu phudng Phudc Long B, Q.9, dang ti€p tuc thuc hién viéc xay dungoht ® S G

khu nha 8. i‘\?\;-j

II/PHUGNG HUGNG HOAT BONG NAM 2020:
1 - Chi dao san xuat kinh doanh :

Do bdi canh thé gidi va tai Viét Nam bj &nh hudng cla dai dich covid 19 nén
tinh hinh kinh t&€ clia toan cdu bj &nh hudng rat ning né va dién bién con nhisu
dieu kho leong, vi vay HoOi déng quan tri dwa ra ké hoach san xuit kinh doanh
nam 2020 cta cdng ty nhu sau:

- Kim ngach XNK . 6 trieu USD
- Doanh thu : 80 ty dong
- Loi nhuan trwéc thu€ TNDN : 6 ty dong

- C6 tuc : 5%/nam



2 - Céc giai phdp chinh dé thiyc hién k& hoach san xudt kinh doanh
naim 2020 nhu sau:
a- Xdac dinh cd c&u nganh hang:

P P U T I -
Gina Nuong noa

amn
~—F

Qp =)

VoV | dong trén 03 finih vuic: kinh doanh xu&t nhap
khdu, sdn xudt gia cong hang may mic, dich vu xudt khiu lao dong véi
phuong cham: “Tap trung ddy manh cong tac xudt kh&u; cling ¢8 va hoan
thién cong tac xuat khiu lao ddng; én dinh san xué&t”,

- Kinh doanh XNK:

On dinh kinh doanh nhiing mat hang hién co6 trong doé tap trung phét trién
thyc phdm chic nang va md rong thém cac mat hang khéc.

Tam ngung hoat dong kinh doanh cla hai chi nhanh do kinh doanh khéng
hiéu qua dé giam bét chi phi: Chi nhanh Ha Noi cong ty sé chuyén sang khai
thac mét bang dé cho thué vé&n phong. Chi nhanh Tay Nguyén sé& chuyén
sang lam van phong dai dién.

- 8&n xudt: Duy tri 6n dinh déi véi cac Xi nghiép may.

(TANA v o
\JUIIH L9

-

- Dich vy xuat lao dong:

Van la nganh kinh doanh quan trong clia Cong ty trong ndm 2020. Tiép tuc
6n dinh dua Thuc tap sinh va k§ su di lam viéc tai Nhat ban déng thsi dau tu
phéat trién nganh y t4, ho ly va du hoc.

b- Tham gia cdc héi chg, trién 1am va céc chuang trinh xtc tién thuong mai
dong thdi nghién ctiu phat trién thém hoat dong kinh doanh mdi, du an dau tu
mdi co hiéu qua.

c- Linhvuc dautu:

Tiép tuc chi dao hoan thanh du an dau tu bat dong san tai 127 Tang Nhan ue;‘-
Phd, duy tri va phat tri€n dy an cham séc stic khde ngudi cao tudi.

Nhé&n xét danh gia chung: véi bic tranh kinh t& thé gii vin con nhiéu khé
khan nhung Héi dong quan trj da lanh dao hoat déng céng ty hoan thanh tét
nhiém vu va hoan thanh vugt mic cac chi tiu k& hoach do Dai hoi déng cé
déng nam 2019 dé ra.

TM HOI PONG QUAN TR
CHU TICH
0‘5“146258‘?
¥ CONG TYNG
cO PHAN :
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CTY CPPAU TU VA THUONG MAI CONG HOA XA HOI CHU NGHIA VIET NAM
TAP PHAM SAI GON Poéclap - Tw do - Hanh phic

TP H& Chi Minh , ngay 22 thang 05 nam 2020

BAO CAO HOAT BONG BAN KIEM SOAT
Nam 2019

TRINH DAl HOI DONG CO DONG THUONG NIEN NAM 2020

Kinh thwa quy vi ¢6 dong Coéng Ty C6 Phan Pau Tw va Thwong Mai
Tap Pham Sai Gon,

Ban Kiém Soat xin bao céo tinh hinh va két qua hoat dong clia Ban Kiém
Soat trong nam 2019 v&i cac ndi dung nhw sau:

1. Cac hoat dong cuia Ban Kiém Soat:

1.1. Nhan sw Ban Kiém Soat

Dai HOoi Co Bong Thwong Nién Nam 2018 da bau Ban Kiém Soat nhiém Ky
+2018-2023 gom 3 thanh vién, tai phién hop tht 1, Ban Kiém Soat da théng nhéat
bau cac chirc danh va phan céng nhiém vu nhw sau:

- Ong Ng€> Hiru Thang - Truwdng Ban Kiém Soat -
+ Phu trach chung
+ Kiém soat viéc Cong ty chap hanh cac quy dinh cla phap luat dbi vai
cong ty cd phéan, chap hanh diéu I& cong ty, cac quy ché, quy dinh do
cbng ty ban hanh.
+ Kiém soat viéc thwe hién cac dw an dau tw.

- Ba Vwong Té Binh — Thanh vién Ban Kiém Soat
+ Kiém soat viéc thwe hién nghj quyéet clia dai hoi co dong.

- Ba Bui Thj Tuyét Trang — Thanh vién'Ban Kiém Soat
+ Kiém soat tinh hinh tai chanh, kiem toan ctia céng ty

1.2. Ban Kiém Soat tién hanh cac hoat déng sau:

- T6 chire hop dinh ky cac thanh vién trong Ban Kiém Soat

- Nghién clru cac bao céo vé chlen lwgc hoat dong va dw an dau tw cla
Cang ty do Hoi ddng quan trj cung cap

- Xem xét cac bao cao tai chinh clia Cong ty do phong Tai Chinh Ké Toan
cung cép.

- Xem xét tinh hinh thwe hién Nghj quyét da dwoc Dai hoi ¢d dong thuwong
nién nam 2019 théng qua.




2. Két qua giam sat tinh hinh hoat déng va tai chinh ctia Céng ty:

2.1 Trong ndm 2019, Ban Kiém Soat chwa phat hién trwong hop bat thuwdng
nao trong hoat dong san xuat kinh doanh va tai chinh clia Cong ty. Cac quy trinh hoat

dong tuan thd theo dung céc quy dinh va quy ché da dwoc ban hanh.

2.2 Ban Kiém Soat da kiém tra gidm sat viéc t6 chirc Pai hoi cb dong thudng
nién va bat thudng va nhan thay viéc té chirc da duwoc thuc hién dung quy dinh cla

Diéu l& cong ty.

2.3 Ban Kiém Soat déng y v&i cac danh gia vé hoat déng san xuét kinh doanh
va tinh hinh tai chinh trong cac bao cdo nam 2019 clia Céng ty va to chire kiém toan.

Vé két quad hoat ddng san xuét kinh doanh va tai chinh nam 2019, Ban Kiém

Soat xac nhan két qua nhw sau:

o Két qua kinh doanh:

Stt Chi tiéu ké hoach bPVvT Ké hoach nam | Thuc hién nam | Tylé TH so
. 2019 2019 | v&i KH (%)
1| Kim ngach XNK USD | 17.000.000,00 14.119.000 | 83,05
Trong d6 : Xuat khau 12.650.000,00 10.168.000 80,36
Nhap khau 4.350.000,00 3.951.000 | 90,83
2 | Doanh thu Ty ddng 200.00 221,587 | 110,79
3 | Loi nhuén trwéc thué | Ty déng 10.00 16.227 | 162,27

* Cac chi tiéu tai chinh:

Tai thoi diém 31/12/2019 tém tat tinh hinh tai chinh cta Coéng ty nhu sau:

PVT : VND

31/12/ 2019
Da Kiém Toan

01/01/2019

Tai San Ngan Han

85.147.682.088

100.838.473.156

Tién va cac khoan twong dwong tién

43.017.457.108

26.398.910.602

Dau tw tai chinh ngan han

102.385.000

125.170.000

Céc khoan phai thu ngan han

5.751.758.841

28.422.092.337

Hang tén kho

29.807.298.418

37.381.807.942

Tai s&n ngan han khac

6.468.782.721

8.510.492.275

Tai San Dai Han

57.499.435.864

53.577.096.034

Tai san cb dinh

23.950.388.111

25.399.144.122

D3u tw tai chinh dai han

14.728.100.000

9.194.000.000

Tai san dai han khac

18.820.947.753

18.967.311.912

Téng Tai San

142.647.117.952

154.415.569.190




31/12/2019 01/01/2019
Da Kiém Toan

No Phai Tra 65.915.711.133 75.573.881.347
No ngén han 65.915.711.133 75.573.881.347
No¢ dai han

Ngudn Vén Chi S& Hivu 76.731.406.819 78.841.687.843
Vén dau tw clia chi sé& hiru 41.383.550.000 41.383.550.000
Nguén kinh phi va quy khac 35.347.856.819 37.458.137.843
Téng Ngudn Vén 142.647.117.952 | 154.415.569.190

3. Két qua glam sat d6i v&i thanh vién Hoi DPdng Quan Tri, Tong Giam béc
va cac can b6 quan ly céng ty:

Ban Kiém Soat khong thay co bat ct diéu gl bat thwong trong hoat dong cla
Héi ddng quan tri, Tong Giam Déc va cac can bo quan ly Cong ty.

Ban Kiém Soat danh gia cao Héi E)ong Quan Tri va Ban lanh dao Céng ty da co
dinh hwdng chién lwoc kinh doanh dung dan voi tteng thoi diém, nhat Ia trong tinh
hinh kinh té trong nwdc va thé gi¢i nam 2019 va dau ndm 2020 gap nhleu khé khan,
nhadm bao dam hiéu qua kinh doanh cua cong ty, tranh bj ng x4u, dong vén. Viéc hoan
thanh vwot mire chi tiéu loi nhuan va c¢b tirc trong ndm 2019 thé hten si nhanh nhay,
quyet doan clia Hoi Pong Quan Tri, Ban lanh dao va sir doéng long, nd lwc rat cao toan
thé Can bd cong nhan vién Coéng ty.

. 4. Bao cao danh gia sw phéi hop hoat dong gitra Ban Kiém Soat voi Hoi
Déng Quan Tri, Téng Giam Péc:

T Bai Hoi Co Dong thudng nién nam 2019 dén thang 04/2020, Ban Kiém Soat
dwoc cung cap day du cac théng tin vé cac quyét dinh clia Hoi Poéng Quan tri va Ban
diéu hanh Céng ty.

Ban Kiém Soat cling xin cam on Hoi Dong Quan Trj, Ban diéu hanh cong ty d
tao diéu kién va cling phdi hop d& Ban Kiém Soat thuc hién nhiém vu theo dulng
quy dinh.

Ban Kiém Soat xin chan thanh cam on Quy vi c6 déng da tin twdng va clng hd ¢
tro dé Ban Kiém Soat hoan thanh nhiém vu trong nam 2019.

Xin chan thanh cam on Quy vj Cé déng.
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CTY CP PAU TU VA THUONG MAI CONG HOA XA HOI CHU NGHIA VIET NAV
TAP PHAM SAI GON Poc lap_- Twdo - Hanh phic

TP.HO Chi Minh, ngay 22 thang 05 nam 2020

‘ ~ BAOCAO , ]
THU LAO HOI BONG QUAN TRI VA BAN KIEM SOAT
Kinh trinh: DAI HOI PONG CO DPONG NAM 2020

V. - Bao céo thu lao Hoi Dong Quaén Tri, Ban Kiém Soat nam 2019
- D kién thii lao H6i Dong Quan Trj va Ban Kiém Soat nam 2020
- Trich thwdng khi hoan thanh vuot mire ké hoach dé ra

Hoi ddng quan tri kinh trinh Dai hoi dong ¢d déng thwong nién nam 2020:

Phan 1: THU'C HIEN NAM 2019

1. Tha lao cua HPQT va BKS:

Thuc hién Nghi quyét da duoc Dai hoi ddng cb dong thuwdng nién nam 2019 thongm
qua, sau khi can d6i hiéu qua kinh doanh nédm 2019, Hoi Pdng Quan Trj da thwe hién ty &
thul lao cho cac thanh vién Hoi Bong Quan Tri va Ban Kiém Soat nhw sau:

Mtrc tht lao HDQT va BKS nam 2019 : 800.000.000 déng
Thuwe hién: da chi thu lao HPQT va BKS nam 2019 : 800.000.000 déng

2. Trich thwéng hoan thanh vwot mirc ké hoach:

Can ctr Nghi quyét da dwoc Dai Hoi Cb béng Thwcrng Nién Nam 2018 thong qua,
murc trich thwdng cho Ban Diéu Hanh va Hoi ddng quan tri 1a 10% lgi nhuan vuot ké
hoach

- Loi nhuan thwe hién 2019 © 16.227.916.816 dbng
- Loi nhuan ké& hoach 2019 ©10.500.000.000 dbéng
- Loi nhuan vuwot ké hoach . 5.727.916.816 dong
- P& nghj trich thwéng Ban Diéu Hanh 572.791.682 dong

Phéan 2: KE HOACH NAM 2020

1. Tha lao cta HPDQT va BKS:

- N&m 2020, Ho6i déng quan tri & xuét mirc th lao clia.Hoi dong quan tri va Ban
Kiém Soat 1a 800.000.000 ddng/n&m




2. Trich thwdng hoan thanh vwot mirc ké hoach:

Khi ¢8ng ty thwe hién loi nhuan vweet mie ké hoach dé ra, Hoi déng quan tri dé nghi dai
hdi ¢ déng trich thwdng cho Ban Piéu Hanh va Hoi dong quan tri voi mirc 10% trén so loi
nhuan vwot ké hoach.

Kinh trinh Dai hoi ddng ¢b déng xem xét va théng qua.

TM. HOI PONG QUAN TRI
CHU TICH
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CTY CP AU TU VA TV CONG HOA XA HOI CHU NGHIA VIET NAM
TAP PHAM SAI GON Pac Lap - Ty Do - Hanh Phic

TP.HCM, ngay 22 thdng 05 nam 2020
Kinh_givi : DAl HOI CO DONG NAM 2020

TG TRINH DU KIEN PHAN PHO1 LGl NHUAN NAM 2019

Cin cl K&t qua kinh doanh ndm 2019, Hoi dong quan tri kinh trinh Pai hdi ¢6 dong ndm
2020 vé du kién trich 14p cdc quy va phan phoi Igi nhudn ndm 2019 nhu sau;

1/ Phan phdi Igi nhudn ndm 2019 :

BVT:ddng
NAM 2019 TY LE
LQI NHUAN TRUGC THUE 2019 16,227,916,816
Thug TNDN 3,256,640,998
LGI NHUAN SAU THUE 2019 - 12,971,275,818
Trong do
LGI NHUAN TU CHENH LECH TY GIA (chwa dugc phan phdi)
LGI NHUAN SAU THUE BUGC PHAN PHOI 12,971,275,818
- ¢0 TUC (bing tign mit) 7,646,960,000 20%/VBL
- QUY PAU TU PHAT TRIEN : khang trich
- QUY KHEN THUGNG 1,297,127,582 10%/LNST
- QUY PHUC LG 1,297,127,582 10%/LNST
- THUGNG HBQT VA BAN BIEU HANH 572,791,682 | 10% LN vwot KH
- LGI NHUAN CON LAI 2,157,268,972

2/ Céc Quy con lai (sau khi da phan phoi Loi nhuan ndm 2019° 32,219,114,972
- QUY PAU TU PHAT TRIEN 18,532,806,336

- LGl NHUAN CON CHUA PHAN PHOI 13,686,308,636
(Pa sl dung 3.861.785.000d d& mua CP quy, LN con
9.824.523.637d)

TM HOI DONG QUAN TR
CHU TICH
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CTY CP BAU TU VA THUONG MAI CONG HOA XA HOI CHU NGHIA VIET NAN
TAP PHAM SAI GON Poc lap — Tw do — Hanh phuc

TP. H6 Chi Minh, ngdy 22 thang 05 ndm 2020
T TRINH PAI HOI PONG CO BDONG
Kinh thwa cac quy vi cé dong,

Vén d& 1: V& chire danh “Chu tich Hoi ddng quan tri kidm Téng Giam déc”:

Hién nay, vbn didu Ié cla Cong ty khoang 41 ty va Cong ty hoat dong trén 3
linh viee: kinh doanh xuét nhap khéu, san xuét va dich vu. Trong tinh hinh hién nay
At khé khan nhung trong nhirng nam qua d6i véi chire danh Chu tich Hoi Bong
Quan Tri kiém Tng gidam déc cong ty da hoat dong rat tét, an toan va co hiéu qua;
cac hoat déng d&u céng khai va ro rang, vi vay xin d& nghi tiép tuc thue hién chirc
danh “Chu tich H6i dong quan tri kiem Tong Giam dbc cong ty" nhw quy dinh tai
muc 1 Diéu 29 clia Piéu Ié Cong ty.

Van d& 2: Chon don vi kiém toan:

Pé& thuc hién viéc kiém toan Bao cdo tai chinh nam 2020 cia Cong ty theo quy
dinh clia phap luat va Diéu 1& céng ty, Hoi Dong Quan Tri cong ty kinh trinh Bai hoi
cb dong théng qua viee Gy quyén cho Hoi Bdng Quan Tri Iwa chon Cong ty kiém
toan trong danh sach cta Bo Tai Chinh.

Vi vay kinh trinh Dai hoi cho y kién.

TM. HOI PONG QUAN TR
CHU TICH
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