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CHUONG TRINH
Pai Hoi Bdng C Péng Thudng Nién Nam 2026
Ngay 20/05/2026
Thoi gian N¢i dung

8g15—8g30 | Pon tiép cb dong.

8230 — 8g40 | Tuyén bd 1y do, Béo cdo tham tra tw cach c6 ddng tham dy Pai hi.

8240 — 8250 | Bau Chu toa doan va Thu ky, thong qua chuong trinh Pai héi.

8250 —9¢50 |1. Béo cdo hoat ddng san xuat kinh doanh ndm 2025 va ké hoach sin
xuat kinh doanh nam 2026.

2. Bio céo hoat dong ctia Hoi ddng Quan Tri ndm 2025, phuong
hudng nam 2026.

3. Béo c4o Tai chinh nam 2025 (d3 duge kiém toan).
4. Béo cdo hoat dong cta Ban kiém soat nam 2025.

5. Béo céo thil lao Hoi ddng quan tri va Ban kiém soét nam 2025, du
kién thu lao ndm 2026.

6. To trinh phan phéi loi nhuén nam 2025,

7. T& trinh chire danh Chu tich HDQT kiém Tong Gidm doc va ty
quyén HDQT chon cong ty kiém todn nam 2026.

9g50 — 10g20 |8. T& trinh vé viée bau bo sung thanh vién Hoi Péng Quan Tri, mién
nhiém thanh vién Ban kiém so4t va bau bd sung thanh vién Ban
kiém soat nhiém ky 2023-2028.

9. Thong qua quy ché bau cir.

10.Thdng qua danh sach ban kiém phiéu.

11.Béu cir

10g20 — 10g40 | Giai lao

10g40 — 11g00 | Thao luan

11g00 — 11g10 | Cong b6 két qua bau cir ‘
Ra mat thanh vién méi Hoi Dong Quan Tri va thanh vién méi Ban
kiém soat.

11g10 — 11g25 | Biéu quyét céc van dé cua dai hdi.

11g25 Bé mac Dai hdi.
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CTY CPPAUTU VATHUONGMAI  CONG HOA XA HQI CHU NGHIA VIET NAM
TAP PHAM SAI GON Péclip - Twdo - Hanh phiic

TP.Hé Chi Minh, ngay 20 thdng 05 ndm 2026

BAO CAO HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

KiNH GUT: PAI HOI PONG CO PONG NAM 2026

PHAN 1: TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2025
I. Pic diém tinh hinh kinh té xi hji:
BOI CANH KINH TE THE GIOI VA TRONG NUOC

Kinh t& — x4 hoi thé gii trai qua mot ndm ddy bién dong voi nhiéu bét on, bét dinh
khi xung dot vil trang, giao tranh tai nhidu diém néng chua chdm dit do canh tranh chién
lugce gifta cic cudng quoc va chu nghia déan toc de doa an ninh, hoa binh cta khu vuc va
thé gidi. Cung véi do, cude chién thué quan bung nd, thién tai, bién d6i khi hau gy hau
qua nghiém trong, thach thic d6i véi dam bao an ninh nang luong, an ninh lwong thuc
ngay cang gia tdng. Tuy nhién, chinh sach thué quan thyc té cia Hoa Ky thdp hon so véi
cong bd ban dau; lam phat tiép tuc xu huéng giam & nhiéu quéc gia; cac chinh sach vi mo
thac diy tang trudng; diéu kién tai chinh cai thién nho lac quan vé tac dong tiém ning clia
cong nghé méi, ddu tu tri tué nhan tao (A manh mé trd thanh xu the méi va dong luc
quan trong dé nang cao strc canh tranh, ning suét lao ddng cia céc qubc gia.

Hau hét cac td chirc qubc té didu chinh tang truong kinh té toan ciu nam 2025 kha
quan hon so v6i du bao dua ra truge d6 do nhiéu nén kinh t& 16n thyc hién chinh séch néi
16ng tién té va ting chi tiéu cong dé hd trg ting trudng..

Cac tb chirc qubc té danh gia khac nhau v& mirc ting trudng kinh t& nam 2025 cla
céc qubc gia Pong Nam A nhung ddu cho ring ting truéng clia Viét Nam cao nhét khu
vuc.

Trong nugce, ndm 2025 1a ndm ¢6 y nghia dic biét quan trong, 1a ndm cubi thuc hién
Ke hoach phat trién kinh té — x4 hoi 5 nam 2021-2025, ndm thuc hién cudc cach mang vé
td chirc by may Chinh phu, sap xép lai don vi hanh chinh cac cAp va xdy dung to chirc
chinh quyén dia phwong hai cap; cong tac lap phap ghi ddu 4n v6i 89 Luat va 91 Nghi
quyét dugc Quéc hoi thdng qua tai 3 ky hop, mét so Nghi quyet nhanh chéng dua vao
cudc song nhu Nghi quyét vé phat trién khoa hoc cong nghé, d6i méi sang tao va chuyén
di sb quoc gia, hoi nhdp quéc t&, phat tridn kinh t& tw nhan... Nhiéu hoat dong ky niém
céc ngdy 1& 16n trong nam nhu L& ky niém, di€u binh, diéu hanh 80 nam Céch mang thang
Tam va Qubc khanh 02/9; 1€ ky niém 50 nim Ngay giai phong mién Nam, théng nhit dat
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nude da khoi ddy niém tu hao dén toc, tao dong lyc 16n cho Nhén dan canudc phan dau
vuon 1én thue hién muc tiéu phat trién kinh t& — x& hoi. Nam 2025 ciing 1a nam kinh té
nuéc ta d6i mit voi nhiéu khoé khan, thach thirc: mua, bido gy ngép lut nghiém trong, 1i
quét va sat 1o dat tai cac dia phuong da éanh hudng t6i hoat dong san xuét kinh doanh va
doi séng ciia Nhéan dan. Trong bdi canh d6, dudi sy lanh dao ctia Pang, sy chi dao linh
hoat, quyét liét, kip thoi, hiéu qua ctia Chinh phi, Tht twéng Chinh phu, cac b, nganh, dia
phuong da theo ddi chat ché nhiing bién dong cta tinh hinh kinh té thé gigi va trong nude,
nd lyc thyc hién ddéng bd nhiém vy, giai phép, nén kinh té nudc ta dat duge két qua toan
dién trén nhiéu nganh linh vye, kinh t& vi mé 6n dinh, lam phét trong tam kiém soat. Viét
Nam c6 nhiéu d1em sdng, GDP wdc dat 514 ty USD, GDP binh quén dau ngudi 5.026
USD, ting trudng 4n tuong nhd xuit nhép khAu va ddu tu, dn dinh kinh t& vi mé, lam phat
klem soat dugc, an sinh x& hdi dugc ddm bao, phong chdng tham nhiing hidu qua, nhung
vAn c6 thién tai anh hudng.

Nam 2025 kinh t& nuéc ta dat mire ting trudng 8,02%, dat muc tiéu ctia Qudc hoi
va Chinh pht d2 ra.

V& céc hoat dong san xuét kinh doanh, dich vu ctia Céng ty van con gip rat nhidu
kho khin. Nganh hang bi thu hep, chi phi thué nha van phong ngady mét ting. Mac du
trong nim 2025 Cong ty ¢ duge sy hd trg tir phia nha nude, Chinh phu, thanh phd giam
gia thué nha tai tru s& 35 L& Quy Don, nhung khong dang ké (duogc giam tir 333.000.000
ddng/thang xubng 268.595.000 ddng/thang). Vi nhitng khé khan trén da 1am anh huong
rit 16n dén loi nhuan cia Cong ty.

V& xuit khdu lao dong, hién nay cong tac tao ngudn gip rét nhiéu kho khan, chi phi
tao ngudn ting cao din dén khach hang hity don hang, chuyén sang don vi khac hoidc nuéc
khac. Dic biét, ¢6 nhitng TTS da trung tuyén nhung ciing bd giita chimg do bénh dich,
hojc ty gi4 ddng Yén Nhat xudng thép.

Dbi v6i nude tiép nhin lao dong, cac cong ty tai Nhat Ban cling khong du vige 1am,
phai giam quy md san xuét, giam sb lwgng TTS hodc ngung ké hoach tuyén dung thém
TLS

V& hoat dong kinh doanh XNK ciing gap khé khén, gid cudce vén chuyén qudc té va
ndi dia déu ting cao, cac nudc nhép khéu ciing gip kho khin trong san xuit kinh doanh
nén da han ché nhép khiu cdc mit hang tiéu dung nén xi nghiép san xut gia cong may
mic cha cong ty cling gip rat nhiéu khé khin, khong ting duge céc don hang,.

Dic biét trong nam 2025 Xi ngiép may da phai di doi dia didm san xuét dén 2 lan
dé cong ty sira chita, co cAu lai mit bing mé rong xudng san xuit nén tdn rat nhiéu chi phi
anh hudng truc tiép dé loi nhugn cta Cong ty.

Nhin thtrc duge nhitng khé khin nay, toan thé cén bd cong nhan trong cong ty da
cb ging phin du hoan thanh cdc muc tiéu ma HDQT da @8 ra, cu thé két qua thyre hién
cAc chi tiéu ké hoach nam 2025 dat duge nhu sau:
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IL Két qui thwe hién cic chi tiéu ké hoach nim 2025;

£ 5 Ti lé thl.l'c
sia| ChitieukEhosen | Byp | o loch | TWECGH o ogeh
nam 2025 | niam 2025 : §
(%)

1 |Kim ngach XNK USD | 4,500,000 | 4,970,986 110.47%
Trong d6: Xut khau 3,000,000 | 3,579,666 119.32%
Trong d6: Nhap khéu 1,500,000 | 1,391,320 92.75%

2 |Doanh thu ty dong 50 56.23 112.46%

3 |Loi nhuan trudc thué | ty dong 2.00 5.09 254.50%

- Cb tire: Da chia 5%

Pinh gia tdng quat cic chi titu SX KD nim 2025:

- Vé doanh thu bdn hang va cung cdp dich vu ndm 2025: 56.230.000.000 dong, dat
112,46% so véi ké hoach.

- Loi nhudn trude thué TNDN ndm 2025: 5.090.000.000d6ng, dat 254,50% so véi Ké
hoach.

- Vé nhdp khdu: chii yéu 1a nhap khéu céc nguyén phu lidu may mic, nhap khiu thuc

phim chttc ning.
- Vé xudt khdu: Chu yéu tap trung vao hoat dong xuét khiu mit hang may mic.

N6i chung hoat dong vé XNK trong nim chi tip trung vao mit hang may mic va
thwc phdm chire ning.

- Vé san xudt: Chi tip trung vao san xudt tai xi nghiép may Tofa.

II1. Cong tac xa hoi:

- Nudi 1 ho nghéo & quan 3 véi mace 1,5 triu/thang.

- Pong gop x6a hd nghéo theo van dong ciia Dang tiy phuong Vo Thi Sau: 8 triéu
ddng.

- Ung ho ddng bao bj thiét hai bdi bdo sb 10 va sat 18, 1ii lut: 15,77 tri¢u dong.

IV. Céong tic t6 chire: ‘ ;
Do don hang it, chi phi tao nguon ting nén Cong ty da cho giai thé chi nhanh Hai
Duong, giam bién ché 6 nguoi.

V. Tinh hinh thwe hién cic dw 4n diu tu:

r . - r r b d N . x.
1. Dwr an dich vu chiam soc sire khoe ngwoi cao tuoi:
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- Cong ty TNHH Hoa Sen Nhat Ban da cho thdm dinh gi4 lai gi4 tri dé c6 co sd xéac
dinh gi4 tri chuyén nhugng vbn, cu thé: Gia tri Vén chi s hitu cia Cong ty TNHH Hoa
Sen Nhat Ban tai thoi diém ngay 31/12/2022 1a 4.459.102.670 ddng, (theo Ching thu
thAm dinh gi4 cia Cong ty CP Tham dinh gi E Xim tai thoi diém 31/12/2022), trong do:

+Vbn gop cua Cong ty Tocontap Saigon con lai 1.327.474.865VND,
+Vén gbp ciia Cong ty Oubaitouri, Nhit Ban con lai 3.131.627.805VND.

- Pén 31/12/2025 Cong ty da trich du phong 3.660.000.000 dong, Cong ty dang lam
thi tuc thodi vén. Cong ty dang dbc thiic Cong ty TNHH Hoa Sen Nhat Ban chuyén tra
1.327.474.865VND cho Cong ty.

2. Dw an TDH — TOCONTAP (127 Tiang Nhon Phi, Quan 9): Trong do

Céng ty CP Diu tu va Thuong mai Tap phim Sai Gon chiém 30%, Cong ty C6 phén Phat

trién nha Thu Dirc chiém 70%.
Dén nay dy 4n con dang ton tai:

+ 8 Lo con lai cu dan da xdy dung. Cong ty dang hd trg cu dan lam hd so xin cép
gidy CNQSDD, QSHNO va TSGLVD va dang chd co quan chire ning cép gidy CNQSDD,
QSHNO va TSGLVD chi phi cdp Gidy ching nhan cu dan lo.

+ Ban giao ha tAng k§ thuat: Céng ty da ban giao 1 phén ha téng k§ thuat (gdm hé
thdng thodt nuGc mua, nudce thai va cdng vién céy xanh) cho ¢4 co quan chirc ning lién
quan. Phan ha tang k§ thuat con lai (dudng giao thong ndi by), Cong ty da lam thi tuc ban
giao ha tdng con lai nhung co quan chirc ning chua tiép nhan, chi phi 2 Cong ty lo (Cong ty
CP Dau tu va Thwong mai Tap phdm Sai 30%, Cong ty Cb phén Phaét trién nha Thi Dic
70%).

+ V& viéc cham ndp tién str dung dat: S& Tai nguyén Méi Truong (nay 1a S& Nong
nghiép va Moi truong) dd c6 vin ban goi Bo Nong nghiép va Moi Trudng xin ¥ kién giai
quyét truomg hop nay dé 1am co s giai quyét cho toan bd cdc du 4n trén dia ban Thanh
phd. Cong ty van tiép tuc guri vin ban t6i S& Nong nghiép va Moi trudng yéu cau xtr Iy som
va dirt didém vAn d& nay. S& Nong nghiép va Mbi trudng dang trinh UBND Thanh phé gidi
quyét.

Khi xir Iy xong viéc chdm ndp tién sir dung dat, S& Nong nghiép va Moi trudng s& tra
lai ban chinh cta Gidy chiing nhan QSDD, QSHNO ciia 16 dit C1 cho Cong ty.

+ Coéng ng gitta Cong ty CP Piu tu va Thuong mai Tap phdm Sai Gon va Cong ty
Cb phan Phat trién nha Tha Pie: Pén thoi diém 31/12/2025 Cong ty C6 phan Phat trién nha
Tht Pire con ng 701.018.407 ddng.
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3. D 4n sita chira va cai tao nha van phong tai 121/4 Tan cing:

- Do bj sut lan ca san va tudng nén ban ddu Cong ty du dinh xdy méi, nhung do sét
nhép cac S&, Ban nganh nén viéc xin gidy phép xay dyng mét nhiéu thoi gian (dy kién mét
2 ndm) 4nh hudng 16n dén viée san xuét va kinh doanh ctia Céng ty. Do vdy, Cong ty chon
phuong 4n sua chita va cai tao lon d& m& rong thém dién tich danh cho san xuit va kho
chira nguyén phu li¢u cho Xi nghiép may Tofa. Cai tao lam m&i nha @n cho cdng nhén Xi
nghiép.

- Cai tao va ngin phong lam viéc pht hgp cho khdi viin phong Cong ty trén tang 1.

Thoi gian stra chita va cai tao nha van phong tai 121/4 Tén Cang mét 6 thang hoan
thanh v6i canh quan khang trang sach s&, thoang mat. Cong trinh stra chita va cai tao da
dua vao st dung, hoat dong tur dau thang 01/2026.

4. Pau tw vao Cong ty con:

- Cong ty TNHH MTV Phat Trién Ngudn Nhin Lyc TOCONTAP SAI GON
(Tocontap Saigon LD) v6i s6 vbn 6.200.000.000 dong.

- Két qua thyc hién ctia Cong ty Tocontap Saigon LD trong ndm 2025:
+ Tbng s6 lao dong tring tuyén nam 2025 : 301 nguoi

+ Téng s6 lao dong xuit canh trong nim 2025 : 301 ngudi, bao gbm:

Thl_l’C tap sinh k¥ ning s6 1 : 230 nguoi
Thuc tép sinh k¥ ning s6 3 : 39 nguoi
Lao dong dic dinh : 32 ngudi

- Doanh thu: 25,4 ti ddng.
- Loi nhuan trude thué: 2,8 ti ddng.

- Do don hang it, chi phi tao nguén tang, dy kién s§ lao dong trang tuyén nim 2026
chi dat duge khoang 150 ngudi (bing mot nita so véi nim 2025).

5. Pau tu vao Cong ty lién két;

+ Cong ty CP May Hung Viét voi sb vén 1.350.000.000 dong; chia ¢ tirc ndm
2025 12 720.000.000 ddng, dy kién nam 2026 1a khoang 600.000.000 ddng.

+ Cong ty Yoshimoto Mushroom Viét Nam véi sb vén 325.500.000 ddng, dén
31/12/2022 Céng ty da trich dy phong 325.500.000 dong, Cong ty dang lam viéc voi
khéch d& nghi thoai vén.

+ Céng ty CP Jesco Asia voi s& vbn 418.500.0000 ddng, Cong ty dang lam viéc
dé chuyén nhuong vdn cho Céng ty TNHH MTV Phat Trién Ngudn Nhan Luc -
TOCONTAP SAT GON LD, dé lién két dao tao k§ su dién cho cac cong ty Nhét.



PHAN 2: PHUONG HUONG, NHIEM VU SAN XUAT KINH DOANH
NAM 2026:

I. Nhan dinh tinh hinh kinh té xa hdi nim 2026:

V& kinh té thé giéi nim 2026 dugc dy bdo 1a mot ndm ting trudéng chim nhung chua
roi vao suy thoai toan dién. Céc td chirc quéc té 16n nhu IMF, WB déu dua ra kich ban thdn
trong, voi tang truéng GDP toan cAu dao dong quanh mirc 2,9-3,1%. Nguyén nhén chinh
dén tr tc dong tr ctia thué quan cao hon, b4t dn chinh sach va ng cong gia ting tai nhidu
nén kinh té 16n.

Dic biét tir khi xung dot gitta My, Israel voi Iran tir cudi thang 02/2026 da de doa
nghiém trong nén kinh té thé gisi thong qua cu sbc ning lugng, 1am ting gia dau tho, lam
phét toan ciu ting cao, va de doa sy phuc hdi kinh té. Eo bién Hormuz 1a "nit thit" chién
lugc; néu bi dong cira hodc gian doan, van chuyén ddu mé va hang héa qua Trung Dong s&
bi té liét. '

D&i véi Vit Nam, theo bdo céo cua Cuc Théng k&, GDP quy 1/2026 ghi nhin mirc
ting trudng 4n tugng so voi cung ky ndm 2025 (7,07%). Két qua nay tao nén tang viing
chiic cho muc tiéu phat trién cd ndm 2026 khi bdi canh toan ciu con nhiéu bién dong dan
xen, dic biét 1a cang thing xung dot tai Trung Dong.

Tuy vay, theo Cuc Théng ké, trong quy 2/2026, khi nhiing tac dong tir xung dot
Trung Pong téi gid xidng diu, nguyén nhién liéu dau vao va su dit gay chudi cung tmg...
trd nén rd nét, ap lyc tang trudng s& rt 16n. Didu nay doi héi Chinh phii va doanh nghiép
phai ¢ nhitng giai phéap kip thoi va hi¢u qua dé g pho v6i nhitng thach thire toan cAu.

Déi v6i cac hoat dong san xuét kinh doanh, dich vu ciia Cong ty ciing bi anh hudng
chung va vin con giip rit nhiéu kho khan, ddc biét nganh hang bi thu hep. Chi phi thué nha
viin phong ngay mét tang. Gid cude vén chuyén ting cao. V6i nhitng kho khan trén da lam
anh hudng rit 16n dén loi nhun cia Cong ty.

Cic hoat dong san xudt kinh doanh ctia Cong ty tinh dén ngay 31/03/2026 dat dugc
két qua nhu sau:

- Kim ngach XNK: 1.317.875 USD (trong d6, kim ngach xuét khau: 1.048.000 USD;
kim ngach nhdp khiu: 269.875 USD).

- Doanh thu - 15.886.260.988 dong.
- Loi nhuén tru6e thué @ 1.572.514.368 dong.

Trude tinh hinh kinh té x& hi, thién tai, dich bénh trong ndm 2026 van con dién bién
phirc tap, kho luong, hoat dong xuét khéu lao dong gip nhiéu khé khin hon, ti gi tién Yén
giam nhiéu lam anh hudng dén thu nhap cia nguoi lao dong. Viée tuyén dung lao dong kho
do tam Iy ctia than nhin nguoi lao dong con e de, lo s¢ vé dich bénh, dic biét 1 dong dat.



Cong ty xin xay dung ké hoach san xuét kinh doanh cho ndm 2026 nhu sau:

I1. Ké hoach san xuat kinh doanh nim 2026:

- Kim ngach xuét nhap khau :5.000.000 USD.
Trong d6: Xuit khéu :3.500.000 USD.
Nhép khau : 1.500.000 USD.
- Tong doanh thu : 50 ty dong.
- Loi nhuén truée thué TNDN 3 ty dong.

- Cb ttre: du kién 5%/nim.

IIL. MOT SO GIAI PHAP PE THUC HIEN:

1. Co cAu nganh hang:

Do co céu nganh hang bi thu hep, dé thuc hién duogc nhiing chi tidu ké hoach nim
2026 va duy tri hoat dong san xuét kinh doanh ctia Cong ty trong nhitng nim t&i, Cong ty
x4c dinh phuwong chdm hoat dong ctia ndm 2026 “Sn dinh hoat dong san xuit, xuét nhép
khéu; trién khai dich vu dua k§ su va hoc sinh du hoc Nhét Ban, trién khai mot sé thi
truong mdéi nhu chiu Au, Uc va Han Qudc, cu thé:

V& san xudt, xudt nhap khau:

- Tiép tyc phat huy nhiing thé manh hién c6 cta Cong ty bing cich diy manh

kinh doanh nhitng mit hang c6 thé manh, han ché bi chiém dung vbn, cong ng.

- Cai tién va tiét kiém trong san xuét hing may mic.

- Mo rong thém nha xuong, ting chuyén va khai thic ting don hang.

V& dich vu dua k§ su va hoc sinh du hoc Nhét Ban: Phai lya chon cac truong, cong
ty ciia Nhit Béan ¢6 uy tin vé viée dao tao cing nhu bd tri viée lam tdt, lwong tét sau khi du
hoc sinh dat chirng chi quy dinh.

2. Mt s6 phwong én:

* V& san xuit: Thanh lgp cong ty TRACH NHIEM HUU HAN MQT THANH
VIEN MAY MAC TOFA (chuyén déi tir Xi nghiép May mic TOFA) dé hoat dong san
xuét chii dong va hiéu qua hon. Dy kién 1am thd tuc thanh 1ap vao thang 08/2026.

* Thanh 14p cdng ty TNHH hai thanh vién, kinh doanh vé linh vire nha hang va céc
dich vu an udng luu dong khéc dé khai thac hé cong sudt ctia mit bing 35 L.& Quy Pon (ké
c4 khéi nha biét thy va khdi nha phia sau clia cong ty ty xdy). Cong ty dang trong qua
trinh trién khai, thyc hién lam thi tuc tir thang 03/2026. Cong ty chi giir lai mit bing lau 1
ctia khdi nha phia sau dé 1am van phong. ‘

* Trién khai dich vu dua k¥ su va hoc sinh du hoc Nhat Ban, Han Québc: S6 luong
du hoc sinh ndm d4u tao ngudn t6i thicu: 100 du hoc sinh.
i
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* Cong ty dang lam hd so, thi tuc xin dua lao dong di 1am néng nghiép tai Uc.

* Trién khai dich vy dua lao dong, k¥ su va hoc sinh du hoc Ptrc va mét sb nude
chau Au.

* Nghién ctru chuong trinh chim s6c ngudi cao tudi di vé trong ngay.

* Pa sip xép lai cac phong ban, va tién hanh sém lién két cho thué toan bd mat
bang 35 L& Quy Pén dé co ngudn thu bu vio tra tién thué nha ctia Cong ty (tir thang
3/2026 cong ty di khong sir dung phin nha phia truée va ting trét nha phia sau, chi sir
dung 14u 1 ctia nha phia sau 1am vin phong cho mdt s6 bd phén ciia Cong ty).

3. Cong tic td chire:

- Cong ty dang lam thi tuc chuyén nhugng vén ciia Cong ty Tocontap Saigon tai
Cong ty TNHH Hoa Sen Nhét Ban

- Tiép tuc thuc hién cong tic quy hoach va phaét trién ngudn nhan lyc.

- Thue hién tdt cac ché d9, chinh séch cho ngudi lao dong theo quy dinh ctia nha
nudce; cai cach ché do tién luvong theo ding ning lyc va khéi lvgng cong viée.

4. Cong tic dieu hanh hoat ddng sin xuit kinh doanh:

4.1 Vé cong tac quan ly tai chinh:

- Tuén thd cdc quy dinh clia nha nudce vé ché do hach toan ke toan va chuan
muc ke toan.

- Phan anh chinh xéc, kip thoi cac hoat dong san xuét kinh doanh phuc vu
hitu hiéu cong tac diéu hanh.

- Quan Iy va sir dung ddng vén an toan va hiéu qua; didu phdi dap tng nhu
cau von kip thoi cho hoat dong san xuét kinh doanh.
- Xay dung ké hoach luén chuyén tién té hop ly va c6 hi¢u qua.

- Bam sét cic hoat dong cta cac don vi phu thudc, tur van cho Ban Tong
Giam doc st dyng dong von cé hi¢u qua.

4.2. Vé Céng tic dw dn TDH -TOCONTAP:

- Lam viéc v6i co quan chirc ning ban giao tiép phin ha ting k¥ thuat con
lai.

- S6m hoan tat cdc thu tuc, trién khai, d@6n dbc co quan chitc ning cdp Gidy
chirng nhan QSDD va QSHN cho 8 cén con lai.

- Lam viéc v6i S& Nong nghiép va Moi Truong dé giai quyét dut diém vé
viéc cham ndp tién st dung dit va 1dy lai Gidy chimg nhan QSDP va QSHN cua 16 C1
(ban chinh) tir S& Tai nguyén Moi Truong (nay S& Nong nghiép va Moi Truong).



4.3. Cong tac quan ly:

- Tiép tuc xdy dung va hoan thién cdc quy ché, quy dinh nhim quan 1y hoat dong
san xuét kinh doanh ctia Cong ty dugc thuén loi va dat hiéu qué cao nhét.

- Sép xép va bd tri nhan sy hop Iy trong timg don vi, phong ban nhim phét huy hét
nang luc clia nguoi lao dong, giai quyét cong viéc mot cach hiéu qua, nhanh chong.

- Phong Quan Tri Nhan Su xay dung quy ché khen thudng cho céc c4 nhan, don vi
¢b dong gbp tich cyc vao lgi nhudn cia Cong ty.

Trén ddy 1a bdo cdo tdng két hoat dong sin xudt kinh doanh clia ndm 2025
phuong huéng ké hoach san xuét kinh doanh ctia nim 2026.

Xin kinh chic Quy Co dong manh khoe, hanh phtc va thinh vuong.

Tran trong cam on.

TONG GIAM POC

odng
Al GOI

LE THI THANH HUGNG
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CTY CP PAUTU VA THU’O’NG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
TAP PHAM SAI GON DPoc 14p - Ty do - Hanh phic

s ok ok ok ok okeook ok seok sk skoskok kskok ok
TP Hd Chi Minh, ngay 20 thang 05 nim 2026
BAO CAO HOAT PONG NAM 2025

VA PHUONG HUO'N G NAM 2026 CUA HQOI PONG QUAN TRI
CONG TY CO PHAN PAU TU VA THUONG MAI TAP PHAM SAI GON

Kinh giti : DAL HOI DPONG CO DPONG NAM 2026

Dugc su uy quyén clia Dai hoi ddng cb déng, trong khoang thoi glan gwra hai ky
Dai hoi, Hbi ddng Quan trj d& td chirc cac phién hop thudng ky dé giai quyét céc van
a8 16n cta Cong ty nhim dam bdo hoat dong san xuat kinh doanh dat hiéu qua cao.
I/KET QUA HOAT DONG :

1/V& hoat dong ciia Hoi ddng Quan tri trong cong tac chi dao diéu hanh cong

ty:

Tir dAu nhiém ky HPQT d4 tién hanh chi dao khoi phuc ngay cac hoat dong san
xuét kinh doanh cua cong ty sau dai dich Covid-19. Cong ty hoat dong voi 2 1inh vuc
chinh 13 xuit khiu lao dong va san xuét gia cong hing may méc, ngodi ra c6 c6 céc hoat
dong dau tu vao linh vyc may méc cla cac cong ty khéac nhu Cty CP May Hung Viét
va linh vye nong nghiép: trdng nim tai Cty Yoshimoto Mushroom Viét Nam.

Chi dao tién hanh céc tha tuc thodi von tai cong ty TNHH Hoa sen Nhét Ban.

Chi dao giai thé chi nhanh Hai duong cla cong ty TNHH MTV Phat trién Nhan
Iyc Tocontap Sai Gon dé tiét kiém chi phi.

Ngay tir ddu nhiém ky, HDQT dé chi dao ban Téng Giam dbc tim moi cach khai
thac c6 hidu qua mit bing 35 Lé Quy Don do gia thué nha da tang ¢ muc: 333. 000.000
d6ng/thang (twong duong 3.996.000.000 dong /nim) lam gidm hiéu qué kinh doanh cta
cong ty.

DAu nidm 2025 Hoi ddng Quan tri da tién hanh hop dé phé duyét ké hoach sin
xuét kinh doanh nim 2025.

Trong thang 05 nam 2025 Hoi ddng Quan Trj da hop @& tién hanh xy dung ké
hoach San xudt Kinh doanh 3 ndm tir 2025- 2028 va thong nhét chi dao ban Tong Giam
ddc thyc hién vige tang cudng linh vyc xut nhap khau, m& rong quy md ddi véi XN
May ToFa; trién khai thi truong xuét khdu lao dong tai Nhat Ban va thi trudng moi tai
Pic, Uc; sira chita lai mat béang tai phudong Thanh M§ Tay do bi xubng cap; thanh 14p
thém cdng ty ¢b phan dé kinh doanh hang nbng san tai dia diém 35 Lé& Quy Don, hién
nay cong ty nay da hoat dong va doanh thu dén thoi diém T4 2026 1a hon 20 ty dong,
du kién trong niim 2026 s& c6 101 nhuin nhu ké hoach dé ra (du kién KH loi nhudn 12 2

ty dong)

Pau ndm 2026 di tién hanh Dai hoi dong ¢ dong bét thudng lan thi nhét nim
2026 dé tién hanh bd sung nganh nghé kinh doanh nhim md rong hoat ddng clia cong
ty, khai thac hiéu qua mat bang 35 Lé Quy Don.

=



2.V& hoat dong ciia Hoi ddong Quan trj trong viée gidm sat hoat dong cﬁa Ban diéu
hanh Cong ty:

Trong nam 2025, Hoi dong Quan trj da thuc hién day da quyén han, trach nhiém,
nghia vu theo diéu 1, phu horp v6i cée quy dinh ciia phap luét, phat huy &t vai trd 1anh
dao, chi dao dinh hudng moi mit hoat ddng san xut kinh doanh ctia cong ty, linh hoat,
chu dong ndm bét thdi co nhdm dem lai higu qua cho cong ty. Nam 2025, do anh huong
cta dai dich Covid 19 kéo dai va chién tranh cuc bd xay ra dén nay va van chua c6 dau
hig¢u cham dit da lam doanh thu va loi nhuén cong ty glam manh va cong ty Van tiép
tuc co céu lai cac hoat dong kinh doanh khong hiu qua, thyuc hién tiét kiém t6i da chi
phi @8 c6 lgi nhuan. H6i dong Quén Tri dé chi dao Ban Téng Giam dbc cong ty giam
t6i da cac chi phi, luong, thudng dé dam bao loi nhuén ctia cong ty.Viéc gidm sét hoat
dong didu hanh san xuat kinh doanh thyc hién theo ding quy dinh.Tai cac phlen hop
Hoi ddng Quan tri, Tong Giam dbc déu bao cdo Hoi dong Quan trj v& ket qué sén xuat
kinh doanh dinh ky, dong thoi phén tich, danh gia két qua thue hién vé cac mit hoat
dong cling nhu dé xuét cic giai phap, phuong hudng tiép theo.

3/Két qua san xuit kinh doanh niam 2025:

Hoi dong Quan tri van xéc dinh dinh hudng hoat dong clia cong ty 1a dich vu
xuét khéu lao ddong, san xuat gia cong hang may méc va kinh doanh xuat nhap khéu.
Hoi ddng quén tri d& chi dao Ban diu hanh Cong ty ting cudng va phat trién hoat dong
dich vu xuit khau lao dong, m& rong sang céc thi truong khac nhu Han Qude, P,
Uc... va céc hoat dong xuic tién thuong mai khéc, 6n dinh san xuét gia cong hang may
mac.

Trude tinh hinh kinh doanh cta cong ty gip nhiéu kho khin, ngoal nd lyc chi dao
cho céc hoat dong kinh doanh thudng xuyén cta cbng ty, cac thanh vién Hoi d6ng Quan
tri cling dé no lyc dinh hudng, ban bac tim cdc co héi kinh doanh khéc cho cong ty. Voi
su no luc cia Ban Tong Giam déc cung voi toan thé doingdl can bd cong nhén vién cong
ty, két qua hoat dong san xuét kinh doanh ctia ndm 2025 da dat dugc két qua tot dep nhu
sau:

' £ ik Ti 1€ thue
STT| Chitieukéhoach | pyr | Kehoach ) Thuehién |, .o,y iach
nim 2025 | nam 2025 (%)
1| Kim ngach XNK USD | 4,500,000 | 4,970,986 110.47%
Trong d6: Xuat khau 3,000,000 | 3,579,666 119.32%
Trong d6: Nhap khau ; 1,500,000 1,391,320 92.75%
2 | Doanh thu ty dong | 50 56.23 112.46%
3 | Lgi nhuan tru¢ce thué ty dong | 2.00 3.09 254.50%
C6 tirc da chia 5%
4/V& tinh hinh ¢ dong:

Pau nim 2025, cong ty co 87 ch déng, hién nay so lu’ong ) dong con 31 ¢b dong, trong
d6 6 cac cb dong 16n 1a dng Nguyén Tlen Vi, 56 ¢ phan chiém ti 18 39, 39% von didu
18 ciia cong ty va 6ng Luu Pc Khanh, s6 c6 phan chiém ti 16 5,18% vén didu 18 clia
cong ty. Trong ndm 2026 hy vong v6i sy gOp mit clia cac c6 dong 16n trén trong Hoi
dbng Quan tri dé tao thém co hoi vé kinh doanh trén céc linh vyre méi cho cong ty.
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II- PHUONG HUONG HOAT PONG NAM 2026:
1. Ké hoach sin xuit kinh doanh:

Trude tinh hinh kinh t x4 hoi trong va ngoai nuéc trong nim 2026 van con dién
bién phure tap, khé luong, nhét 13 anh  hudng cua chién tranh thuo‘ng mai todn cu, hoat
dong xuét khiu lao dong s& gip nhidu khé khan, ti gia tién Yén giam nhidu lam anh
hudng dén thu nhap ctia ngudi lao dong & Nhét Ban.

Trudc tinh hinh trén, Hoi Pdng Quan Tri x4y dung ké hoach sén xuét kinh doanh
cho nim 2026 nhu sau:

- Kim ngach xuit nhép khiu  :5,000.000 USD

Trong d6: Xuét khiu : 3.500.000 USD
Nhip khdu  :1.500.000 USD
- Tong doanh thu : 50 ty dong

- Loi nhuén trude thué TNDN @ 3ty ddng
- C4 tire: du kién 5%/ndm
2. V& cic cong tac khac:
- Xay dung ké hoach khai thac ¢6 hiéu qua mit bing tai 35 Lé Quy Dén.

- Chi dao viéc tiép tuc tién hanh dam phan véi cong ty CP Quan Iy Kinh doanh
nha TP d€ khong bi téang gia thué, thoi gian thué tir 3-5 ndm, kinh doanh cac nganh nghé
trong giay phép ctia cdng ty dé khai thac toi da dién tich st dyng ctia mét bang 35 Lé
Quy Don.

- HO tro tbi da cho cong ty CP Intimex-Tocontap trong cac hoat dong ban dau
dé so‘m dem lai ngudn thu vé cho cong ty.

- -Chi dao sém thanh l4p cic cong ty con: cdng ty TNHH MTV MAY MAC
TOFA-duy kién thanh 13p thang 08/2026 va cong ty TNHH HAI THANH VIEN kinh
doanh vé linh vyc nha hang va c4c dich vu &n ubng phuc vu luu dong dé ting thém hiéu
qud hoat dong clia cdng ty.

Nhan xét danh gid chung:

Hbi ddng Quan tri da chi dao cic hoat dong cong ty cb ging bao dam an toan
dong vOn, hoan thanh tat ca cac chi ti€u ké hoach do Pai hoi dong c6 dong thudng nién
nam 2025 dé ra.

Xin chén thanh cam on Quy vi c¢b dong.
™ HOI DONG QUAN TRI




CONG TY CO PHAN DAU TU VA THUONG MAI TAP PHAM SAI GON

BANG CAN POI KE TOAN HOP NHAT

Tai ngay 31 thang 12 ndm 2025

MAiu sb B 01 - DN/HN

Don vj tinh: Déng Viét Nam

TAI SAN
TAI SAN NGAN HAN

Tién va cic khodn twong dwong tién

1. Tién

II.

1L

. Céc khoan tuong duong tién

Cic khoan diu tw tdi chinh ngin han

Cic khodn phai thu ngin han

1. Phai thu ngén han cia khach hang

IV.

. Tra trude cho ngudi ban ngédn han

. Phai thu ngén han khéc

Hang tdn kho

. Hang ton kho

Tai siin ngiin han khac

1. Chi phi tra truéc ngén han

11.

III.

1v.

B T S

VI

. Thué GTGT dugc khiu trly
. Thué va cac khoan khéc phai thu Nha nuée

TAI SAN DAI HAN

Cic khodn phii thu dai han

. Phai thu dai han khac

Tai san c6 dinh

1. Tai san ¢d dinh hitu hinh

- Nguyén gia
- Gid tri hao mon lup ké

Bit dong san diu tu
Tai sdn d& dang dai han

Cic khoéin diu tw tai chinh dai han

. Péu tr vao cong ty con

. Péu tu vio cdng ty lién doanh, lién két
. Déu tu gop vbn vao don vi khic

. Du phong dAu tu tai chinh dai han

Tai san dai han khic

1. Chi phi trd trudce dai han

. Tai san thué thu nhap hodn lai

TONG CONG TAI SAN

Ma so

100

110
111
112

120

130
131

132

136

140
141

150
151
152
153

200

210
216

220
g3
222
223

230
240

250
251
252
253
254

260
261
262

270

£ Thuyét
minh

V.1

V.2

V.3
V.5a

V.6

V.8a

V.10b

. V.5b

V.17

V.4

V.8b

Ban thuyét minh béo cdo tai chinh hop nhét 1 phdn khdng thé tach réi ctia béo edo nay.

31/12/2025

67.617.342.013

30.442.876.780
5.166.772.780
25.276.104.000

6.689.203.761
2.983.692.268

942.860.000
2.762.651.493

25.845.085.290
25.845.085.290

4.640.176.182
2.151.858.447
2.488.317.735

25.695.072.750

2.213.000.000
2.213.000.000

3.432.194.790

3.432.194.790

15.240.341.528
(11.808.146.738)

2.279.854.548
511.354.548
2.094.000.000

(325.500.000)

17.770.023.412
17.770.023.412

01/01/2025

65.019.251.636

25.680.581.845
8.550.809.845
17.129.772.000

6.171.745.837
3.100.187.232

$3.495.001
2.988.063.604

28.403.118.451
28.403.118.451

4.763.805.503

32.451.723
1.765.495.580
2.965.858.200

25,235.932.928

2.183.000.000
2.183.000.000

4.890.655.824

4.890.655.824

16.078.505.164
(11.187.849.340)

2.000.828.142
232.328.142
2.094.000.000

(325.500.000)

16.161.448.962
16.161.448.962

93.312.414.763

90.255.184.564
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CONG TY CO PHAN DAU TU VA THUONG MAI TAP PHAM SAI GON

BANG CAN POI KE TOAN HQP NHAT Mau s B 01 - DN/HN

Tai ngay 31 thang 12 ndm 2025 Bon vj tinh: Pong Viét Nam

Ngudi lip biéu
[fi‘L/

Mai Thu Ngoc

Thuyét

NGUON VON mass 31/12/2025 01/01/2025

C. NQ PHAI TRA 300 42.584.756.031 41.542.238.466
I. No ngiin han 310 41.829.936.031 40.813.319.187
1. Phai tra cho ngudi ban ngin han 311 V.9 867.252.642 491.388.054
2. Nguoimua tra tién trude ngén han 312 3.927.268.603 939.960.011
3. Thué va cac khoan phai np Nha nuéce 313 V.10a 774.964.205 854.295.172
4. Phai tra ngudi lao dong 314 7.004.133.676 3.691.381.666
5. Doanh thu chua thyc hién ngén han 318 - 5.115.179.810
6. Phai tra ngin han khac 319 V.11 27.288.537.498 27.463.751.476
7. Vay va ng thué tai chinh ngén han 320 V.12 691.000.000 691.000.000
8. Quy khen thuong, phic lgi 322 1.276.779.407 1.566.362.998
II. No dai han 330 754.820.000 728.919.279
1. Thué thu nhdp hodn lai phai tra 341 754.820.000 728.919.279
D. VON CHU SO HUU 400 50.727.658.732 48.712.946.098
I. Vén chii sé hitu 410 V.13 50.727.658.732 48.712.946.098
1. Vén gop ctia chi s& hitu 411 28.968.500.000 28.968.500.000

- Cb phiéu phd théng c6 quyén biéu quyét 411a 28.968.500.000 28.968.500.000

2. Quy diu tu phét trién 418 10.472.522.066 10.472.522.066
3. Loi nhuan sau thué chua phén phdi 421 11.286.636.666 9.271.924.032
- LNST chuea phdn phéi lity ké dén cudi nam trude  421a 7.662.400.814 8.466.432.939

- LNST chuwa phdn phéi ném nay 421b 3.624.235.852 805.491.093

II. Ngudn kinh phi, quy khic 430 - -
TONG CONG NGUON VON 440 93.312.414.763 90.255.184.564

Tp. Ho Chi Minh, ngay 31 théng 3 ndm 2026

K¢ todn trwong

Trin Vin Ngoc Phuwong

Bdn thiuyét minh bdo cdo tai chinkh hop nhdt I phén khong thé tdch roi eiia bdo edo nay.
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CONG TY CO PHAN PAU TU VA THUONG MAI TAP PHAM SAI GON

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Néim tai chinh két thiic ngay 31 thdng 12 ndm 2025

Mau s6 B 02 - DN/HN

Pon vi tinh: Déng Viét Nam

cHi TIkU

Doanh thu ban hang va cung cip dich vu

Céc khoan giam trir doanh thu

Doanh thu thun v& ban hang va cung cip dich vu
. Gi4 vén hang ban

R W

. Loi nhuén gdp vé ban hang va cung clip dich vu
(20=10-11)

6. Doanh thu hoat ddng tai chinh
7. Chi phi tai chinh
Trong doé: Chi phi ldi vay
8. Phin i hoic 16 trong cong ty lién doanh, lién két
9. Chi phi ban hang
10. Chi phi quén Iy doanh nghiép
11. Loi nhuén thuén tir hoat ddng kinh doanh
(30 =20 + (21 - 22) + 24 - (25 + 26))

12. Thu nhép khac

13. Chi phi khéc

14. Loi nhuén khac (40 =31 - 32)

15. Tong lgi nhuin ké todn truéc thué
(50 =30 + 40)

16. Chi phi thué TNDN hién hanh

17. Chi phi thué TNDN hodn lai

18. Loi nhuén sau thué thu nhip doanh nghiép
(60 =50 - 51 -52)

19. Loi nhuén sau thué ctia cong ty me

20. Loi nhudn sau thué ctia ¢6 déng khong kiém soat

21. Li co ban trén ¢ phiéu

22. Lai suy giam trén ¢ phiéu

Nguwdi lip bitu

21
22
23
24
25
26
30

31
32
40
50

51
52
60

61
62
70
71

Ké toan trudng

Thuyét
minh

VI.1

V1.2
VL3

V14
VLS

VL6
VI7

V19
VI.10

VI.11
VIL11

Nam 2025

56.236.227.813
56.236.227.813
32.136.875.476
24.099.352.337

2.618.111.564
324.949.245
279.026.406
6.847.164.575
14.735.180.640
5.089.195.847

6.358.603

60.849.906
(54.491.303)

5.034.704.544

1.158.169.780
25.900.721
3.850.634.043

3.850.634.043

1.251
1.251

Niam 2024

49.925.298.066
49.925.298.066
31.167.731.566
18.757.566.500

2.759.024.292
386.158.098
144.819.044
8.277.621.434
11,771,132 599
1.226.497.705

181.966.555
33.410.636
148.555.919
1.375.053.624

538.923.360
30.639.171
805.491.093

805.491.093

222
222

Tp. H6 Chi Minh, ngay 31 thang 3 niim 2026

Y ==

Mai Thu Ngoc

Trén Vin Ngoc Phuwong

Bén thuyét minh bdo cdo tai chinh hop nhdt la phén khong thé tdch réi ciia bdo cdo nay.
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CONG TY CO PHAN PAU TU VA THUONG MAI TAP PHAM SAI GON

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phuong phép gian tiép)

Ném tai chinh két thitc ngay 31 thdng 12 nam 2025

MAu sé B 03 - DN/IIN

Don vi tinh: Béng Viét Nam

1. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1.
2

CHI TIEU

Loinhudn trude thué

Piéu chinh cho cdc khoin

- KhAu hao ti san ¢ dinh va bt déng san dau tw

- Céc khoan du phong

- Li, 15 chénh l&ch ty gia hdi do4i do danh gi4 lai céc
khoan muc tién t& c6 gbe ngoai t&

- Lii, 16 tir hoat déng dau tu

- Chi phi 1ai vay

- Céc khoan diéu chinh khac

Loinhuén tir hoat dong kinh doanh trudc thay dabi
von luu dong

- Tang (-), gidm (+) céc khoan phai thu

- Ting (-), gidm (+) hang tdn kho

- Tang (+), gidm (-) céc khoan phai tra (khong ké lai
vay phai tr, thué thu nhap phai nop)

- Tang (-), gidm (+) chi phi tra trwde

Téng (-), giam (+) chimg khoan kinh doanh

Tién 141 vay da tra

Thué thu nhap doanh nghiép da nop
Tién thu khéc tir hoat ddng kinh doanh
- Tién chi khéc tir hoat ddng kinh doanh

Luu chuyén tién thuin tir hoat dong kinh-doanh

1. LUU CHUYEN TIEN TU HOAT PONG PAU TU

1.

Tién chi d& mua sfm, xiy dung TSCD va cac TSDH
khac

. Tién thu tir thanh 1§, nhwong ban TSCP va cic TSDH

khac

Tién chi cho vay, mua cac cong cy ng cia don vi khic

. Tién thu hoi cho vay, ban lai cac cdng cu ng ciia don vi

khac

Tién chi dau tu gbp v6n vao don vi khéc

Tién thu hdi d4u tuw gbp vbn vao don vi khac

Tién thu tir 13i cho vay, ¢b tic va loi nhuén duoc chia

Luu chuyén tién thudn tir hoat dong diu tu

Bén thuvét minh béo cdo téi chinkh hop nhdt i phén khong thé tdch réi ciia bédo cdo nay.

Ma so

01

02
03

04
05
06
07

08
09

10
11

12
13
14
15
16
17

20

21

22

23
24

25
26
27

30

Niam 2025

5.034.704.544

759.991.342

(65.655.721)
(961.115.303)

4.767.924.862
(498.793.493)

2.558.033.161
641.422.465

(1.608.574.450)

(565.709.525)

(466.280.000)

. 4.828.023.020

(103.698.085)

750.000.000

(279.026.406)

9717.766.813
1.345.042.322

Nim 2024

1.375.053.624

825.238.314

309.198.284
(1.223.075.713)

1.286.414.509
2.000.069.471

916.981.923
(3.480.558.060)

544.384.902

(701.583.363)

(4.316.332.157)
(3.750.622.775)

(838.163.636)

154.545.455

9.000.000.000

700.000.000
1.180.710.264

10.197.092.083

Trang 8
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CONG TY CO PHAN PAU TU VA THUONG MAI TAP PHAM SAI GON
BAO CAO LUU CHUYEN TIEN TE HQP NHAT PR
(Theo phuong phép gién tiép)

Néim tai chinh két thile ngay 31 thdng 12 nédm 2025 Pon vi tinh: Péng Viét Nam

3
S
7

Thuyét

CHI TIEU Ma sb .
minh

Nim 2025 Nam 2024

III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

—

1. Tién thu ti phat hanh cd phiéu, nhin vbn gop clia CSH 31 - -
2. Tién tra lai vén gop cho céc chii s& hitu, mua lai ¢6 32 (16.613.549.270)
phiéu ctia doanh nghiép @4 phét hanh

3. Tién thu tir di vay 33 - S
4. Tién tra no gbe vay 34 - -
5. Tién tra ng gbe thué tai chinh 35 - =
6. Cb tirc, loi nhudn da tra cho chi s& hitu 36 (1.483.209.200) -
Luu chuyén tién thuin tir hoat dong tai chinh 40 (1.483.209.200)  (16.613.549.270)
Luu chuyén tién thuin trong nim (50 =20+30+40) 50 4.689.856,142  (10.167.079.962)
Tién va twong duong tién diu nim 60 25.680.581.845 36.162.366.320
Anh huéng cia thay dbi ty gid hdi doai quy dbi ngoaité 61 72.438.793 (314.704.513)
Tién va tuong dwong tién cudi nim (70 = 50+60+61) 70 V.1 30.442.876.780 25.680.581.845
Tp. H6 Chi Minh, ngéy 31 théng 3 nim 2026
Nguoi lap bicu .Q‘}’U/‘—‘wh;;Tﬁng Giam doc
- CONG TY'\
) C(“)‘ PHANN
i
Mai Thu Ngoc “ Trin Vin Ngoc Phuong

Ban thuyét minh bdo cdo tii chinh hop nhdt la phén khéng thé tich rai ciia bdo cdo niy. Trang 9
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CTY CP DAU TU VA THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
TAP PHAM SAI GON Poc Lap — Tw Do — Hanh Phiic

BAO CAO HOAT BONG BAN KIEM SOAT NAM 2025
Kinh gi: Pai H8i Pdng Cb Pdng Thwdng Nién Nam 2026

1. Hoat dong ctia Ban Kiém Soat tir 5/2025 dén 4/2026

- Hop dinh ky céc thanh vién trong Ban kiém soéat (BKS)

- Tham dw céc cudc hop clia Hoi Ddng Quan Tr
\ - Giam sat viéc td chirc DHCD bét thuong Ian 1 ndm 2026

- Xem xét tinh hinh thyc hién cac nghij quyét cia PHCD nam 2025
- Xem xét bao cao kiém toan ciia cdng ty
|

Ban kiém soat hién cé 3 thanh vién dwgc phan céng nhuw sau:

- Ong Nguyén Brc Québc: Trwdng Ban kiém soat
- Ba Bang Thj Kim Xuan : Thanh vién
- Ba Ly Thanh Thiy : Thanh vién

2. Két qua giam sat tinh hinh hoat ddng va tai chanh cua céng ty

- Dén hét 04/2026, Ban Kiém Soat khong phat hién trwong hgp bat thwéng nao trong
hoat dong tai chanh nam 2024 cla cong ty. Cac quy trinh hoat déng tuan thud theo
ddng cac quy dinh ctia phap luat va cong ty.

- Ban kiém soat ciing ddng y v&i cac danh gia vé hoat dong va tinh hinh tai chanh
trong cac béo céo ctia cong ty va tb chirc kiém toan.
Tai thoi diém 31/12/2025, tdm tat tinh hinh kinh doanh va tai chanh clia céng ty nhw
sau:

Két qua kinh doanh

ST Chi tiéu Nghi quyét DHCP Thwc hién Tylé %
2025 _
1 Kim ngach XNK 4.500.000 USD 4.970.986 USD | 110,46
2 | Doanh thu 50.000.000.000 VND | 56.236.227.813 VND | 112,47
3 | Loinhuan trwde 2.000.000.000 VND | 5.034.704.544 VND | 251,73
thué




Cac chi tiéu tai chanh

TL-4

Tai thoi diém 31/12/2025, tém tat tinh hinh tai chanh cda céng ty nhw sau:
DVT: VND
Chi tiéu 31/12/2025 01/01/2025
Pa kiém toan
Tai san ngan han 67.617.342.013 65.019.251.636
- Tién va cac khodn twong dwong tién 30.442.876.780 25.680.581.845
- Cac khoan dau tw tai chanh ngan han
- Céac khoan phai thu ngan han 6.689.203.761 6.171.745.837
- Hang ton kho 25.845.085.290 28.403.118.451
- Taisan ngén han khac 4.640.176.182 4.763.805.503
Tai san dai han 25.695.072.750 25.235.932.928
- Cac khoan phai thu dai han 2.213.000.000 2.183.000.000
- Tai san co dinh 3.432.194.790 4.890.655.824

- BAt dong san dau tw

- Tai san dé& dang dai han

- Céac khodn dau tw tai chanh dai han 2.279.854.548 2.000.828.142
- Tai san dai han khac 17.770.023.412 16.161.448.962
Tong tai san 93.312.414.763 90.255.184.564

No phai tra

42.584.756.031

41.542.238.466

- No ngan han

41.829.936.031

40.813.319.187

- No dai han 754.820.000 728.919.279
Ngudn von chu sé& hivu

- Vbn dau tw cGa chi s& hiru 50.727.658.732 48.712.946.098

- Ngudn kinh phi va quy khac
Tong nguodn von 93.312.414.763 | 90.255.184.564
Bao cao két qua hoat dong kinh doanh hgp nhét

PVT: VND
Chi tiéu Nam 2025 Nam 2024
Pa kiém toan

Doanh thu ban hang va cung cap dich vu 56.236.227.613 49,925.298.066
Gia von hang ban 32.136.875.476 31.167.731.566
Loi nhuan gdp v& ban hang va cung cap dich 24.099.352.337 18.757.566.500

vy

Doanh thu hoat déng tai chanh 2.618.111.564 2.759.024.292
Phan 14i/15 trong cty lién doanh, lién két 279.026.406 144.819.044
Cac chi phi
- Chi phi tai chanh 324.949.245 386.158.098
- Chi phi béan hang 6.847.164.575 8,277.621.434
- Chi phi quén ly doanh nghiép 14.735.180.640 | 11.771.132.599

Loi nhuan thuan ti» hoat ddng kinh doanh

5.089.195.847

1.226.497.705

Loi nhuan khac (54.491.303) 148.555.919
Tong loi nhuan ké toén trwéc thue 5.034.704.544 1.375.053.624
Loi nhuan sau thué TNDN 3.850.634.043 805.491.093
Lai co ban trén cd phiéu 1.251 222
L&i suy giam trén c6 phiéu 1.251 222




3. Két qua giam sat déi véi thanh vién HDQT, thanh vién Ban Téng Giam Péc va

T
55
. Bao cao danh gia sw phoi hgp hoat dong giiva Ban Kiém soat véi HDQT, Bany

TL-4

cac can bd quan ly

Ban kiém soat khong thay c6 diéu gi bat thwong trong hoat dong cia HPQT, Banm,'-
Tbng Giam Péc va cac can bo quan Iy cong ty. I

!

Téng Giam Déc

Nam 2025, Ban kiém soat dwoc cung cap day dii théng tin vé cac quyét dinh clia
HDQT va Ban Téng Giam Béc cong ty.

. Van dé khac

Cac thanh vién Ban Kiém Soat xin tlr nhiém:

Ong Nguyé&n Birc Qubc glri don tir nhiém tw cach thanh vién va trwdng ban kiém
soat

Ba Ly Thanh Thiy g&i don tir nhiém tw cach thanh vién ban kiém soét

Tréan trong.

TP.Hb Chi Minh, ngay 20 thang 5 nam 2026
ar  Kiém Soat

Nguyén Birc Quéc
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CTY CP PAU TU VA THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
TAP PHAM SAI GON Poc lap - Ty do - Hanh phuc

s ook ok ek ok ok ok ok ok ok o ok

TP Hb Chi Minh, ngay 20 thdng 05 ndm 2026

BAO CAO
THU LAO HOI PONG QUAN TRI VA BAN KIEM SOAT

Kinh giti: DAL HQI PONG CO PONG NAM 2026
V/v: -Bdo cho thi lao Hoi ddng Quan trj va Ban Kiem soét 2025
D kién thi lao Hoi ddng Quan tri va Ban Kiém soat 2026

Hoi ddng quan tri trinh Dai hoi ddng o dong thuong nién ndm 2026:
Phin 1: THUC HIEN NAM 2025

Thi lao cia HPQT va BKS

Thyc hién Nghi Quyét da dugc Dai hoi ddng cb déng hudng nién nam 2025
théng qua, Ho1 Pong Quan Tri d4 thuc hién tra thu lao cho thanh Hoi Pdong Quéan
Trj va Ban Kiém Soat nhu sau:

Mirc thi lao HDQT va BKS nam 2025: 720.000.000 dong
Thuc hién: d3 chi thi lao HPQT va BKS ndm 2025 720.000.000 dong

Phén 2: KEE HOACH NAM 2026

1. Thi lao ctia HDQT va BKS
Niim 2026, Hoi ddng quan tri d& xuft mie thi lao cba HDQT v BKS la
720.000.000 dong/ndm.
2. Trich thwéng hoan thanh vwgt mire ké hoach:

‘ Khi Céng ty thyc hén lgi nhuén vuot ]\.Tll'IC ké hoach dé ra, Hbi ddng quan tri
dé nghi Dai’ hdi co dong trich,thué'ng Ban didu hanh va H6i Pong Quan tri véi mire
10% trén sb loi nhuin vugt ké hoach. ;

Kinh trinh Pai hi dong c6 dong xem xét va thdng qua.

TM HQI PONG QUAN TRI

/w’@"ﬂwﬂcn
o CONG TYNC

w/ COPHAN

Lé Thi Thanh Huwong
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CTY CP PAU TU VA THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM

TAP PHAM SAI GON

Poc lap - Tuw do- Hanh phic

TP.HCM, ngay 20 thdng 05 ndm 2026
TO TRINH PHAN PHOI LOI NHUAN NAM 2025

Kinh giri: PAI HOI DPONG CO PONG THUONG NIEN NAM 2026

Can ¢t két qua kinh doanh ndm 2025, Hoi ddng Quan tri kinh trinh Pai hoi dong
cb dong thudng nién nim 2026 trich 1ap cic quy va phan phdi lgi nhuén nim 2025

nhu sau:

1/ Phan phoi loi nhuin nim 2025:

DVT: dong
NAM 2025 TY LE
LQI NHUAN TRUGC THUE 5,034,704,544
Thué TNDN 1,158,169,780
Thué TNDN hoin lai 25,900,721
LOQI NHUAN SAU THUE 2025 3,850,634,043
LQI NHUAN SAU THUE PUQC PHAN PHOI 2,363,357,049
- CO TUC (bang tién mit) 1,448,425,000 | 5% Vén Diéu 1¢
-QUY PAU TU PHAT TRIEN Khong trich
- QUY KHEN THUGNG-PHUC LGI CTY CON 226,398,191 |10%/LN CTY CON
- QUY KHEN THUGNG - PHUC LGI CTY ME 385,063,404 10%/LN
- THUGNG HOI PONG QUAN TRI VA BAN PIEU HANH 303,470,454 | 10% LN vuot KH

2/ Céc quy con lai
(Sau khi dé phén phdi loi nhugn ndm 2025)
- QUY PAU TU PHAT TRIEN
- LOI NHUAN CON LAI CHUA PHAN PHOI

29,198,990,670

10,472,522,066
8,923,279,617

TM. HOI PONG QUAN TRI

— =

i Thanh Huong




