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| STT Néi dung Ghi chu

1 |Bao cao hoat ddng SXKD nim 2020 va k& hoach
SXKD nam 2021

- 2 | Bang can dbi ké toan hop nhat nam 2020

Bao céo két qud hoat ddng inh doanh hop nhét
nam 2020

3 | Bao cao hoat dong clia HPDQT nam 2020

4 | Bao cao hoat dong clia Ban Kiém Soat nam 2020

5 Bao cao thu Iao clia HPQT va BKS nam 2020 va dw
kién thi lao nam 2021

6 | To trinh duw kién phan phéi loi nhuan nam 2020

7 | T trinh viv @é nghl Cha tich HDQT kiém nhiém Téng
Giam Déc cdng ty va chon cong ty kiém toan ndm 2021

8 | Noi dung stra dbi diéu lé

9 | T& trinh v/v thanh vién Ban kiém soat xin tor nhiém va
dé clr tng vién bau bd sung Ban klem soat
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CHUONG TRINH
DAI HOI CO BONG THU'ONG NIEN NAM 2021

Thai gian : 8 gior 30, thir sau, ngay 16 thang 04 nam 2021
Dia diém : Khach san Victory

14 /6 V&n Tan, Phuong 6, Quan 3, TP.HCM
NGi dung :

- Bdo céo két qua san xuét kinh doanh nam 2020 va ké hoach san xuét
kinh doanh nam 2021.

- Thdng qua bao cdo tai chinh ndm 2020, trich I&p céc quy va phan phdi
loi nhuan nam 2020 . i

- Théng qua ké hoach tai chinh n&m 2021 va dy kién trich lap cac quy
nam 2021

- Stra déi diéu |& cong ty _

- Thdng qua danh sach thanh vién BKS xin tir nhiém

- Béu b sung thanh vién BKS

Théi gian NGi dung Ghi cha

8:00-8:30 | Bon tiép cb déng

8:30—8:35 | Tuyén bé ly do, gidi thiéu dai biéu va thanh phan
tham dy dai hoi

8:35—8:40 | B&o cao tham tra tw cach cb dong du dai hoi

8:40 — 8:45 | Gidi thidu va biéu quyét thdng qua Chd tich doan
va thw ky doan .

8:45—8:50 | Chu tich doan théng qua chwong trinh dai héi cd
déng thuwdng nién nam 2021

8:50 —9:00 | Bao céo hoat ddng SXKD ndm 2020 va ké hoach
SXKD nam 2021

9:00 —9:05 Bé&o.c&o hoat déng ctiia HDQT n&m 2020

9:05-9:10 | B&o céo hoat déng clia Ban Kiém Soat ndm 2020

9:10-9:15 | Bao cao thu lao ctia HDQT va BKS n3m 2020 va
dy kién thi lao ndm 2021

9:15-9:20 | Bdo cdo trich lap cac quy va chia co tirc ndm 2020
Bao cao Tai chinh ndm 2020 ( da dwoc kiém toan)

9:20 - 9:25 To trinh viv dé nghj Cha tich HPQT kiém nhiém
Téng Giam Déc cong ty va chon céng ty kiém toan
nam 2021

9:25-9:35 | Théng qua slra dbi dieu 1&

9:35-9:40 | Théng qua danh sach thanh vién BKS xin tir nhiém

9:40 10:00 | Bau b6 sung thanh vién BKS

- Théng qua Ban Bau Cir




Thoi gian No6i dung Ghi chu

- GiGi thiéu (rng vién
- Bau cir
- Kiém phiéu

10:00 - 10:15 | Giai lao

10:15 -10:45 | Thao ludn

10:45 - 10:50 | Cdng b6 két qua bau ctr

10:50 — 11:15 | Pai h6i biéu quyét théng qua céc bao céo, t& trinh,

két qua bau civ,
Bién ban Dai héi va Nghi quyét Dai hdi

11:15

Bé mac
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CTY CP DAU TU’ VA THUONG MAI CONG HOA XA HOI CHU NGHIA VIET NAM
TAP PHAM SAI GON Doéc lap - Twdo - Hanh phic

TP.H6 Chi Minh, ngay 02 thang 4 ndm 2021

BAO CAO HOAT BONG SAN XUAT KINH DOANH NAM 2020 va
KE HOACH SAN XUAT KINH DOANH NAM 2021

KiNH GUI : PAI HOI PONG CO PONG

PHAN 1: TONG KET HOAT BONG SAN XUAT KINH DOANH NAM 2020

I. Dic diém tinh hinh kinh té xa héi:

Theo Tdng cuc Thdng k&, kinh t& — xa hoi ndm 2020 cta nwéc ta didn ra
trong bbi canh dich Covid-19 bung phat manh va di&n bién kho lwéng trén pham vi
toan cdu da anh huéng nghiém trong dén moi mét kinh té — xa hoi ctia cac quéc gia
trén thé gi¢i. Cac nén kinh té Ion dbi mat véi tinh trang suy thoai sau, tdi té nhat
trong nhiéu thap ky qua. :

Cung véi do, chién tranh thwong mai My - Trung van tiép dién va ngay cang
téng, cing thang chinh tri gia tdng gitba My - Iran, bat ddng ndi bd trong td chirc cac
nwéc xuat khau ddu mé va trén ban dao Triéu Tién d4 tac dong tiéu cwe dén kinh té
Viét Nam.

Trong nwdc, bén canh nhirng thuan loi tir két qua téng trwdng tich cwe ndm
2019, kinh té vi mé 6n dinh nhwng phai d6i mat véi rat nhiéu khé khan, thach thire.
Dich Covid-19 dién bién phirc tap, khé lwdng, d&c biét dich Covid-19 bung phat tré
lai vao cubi thang 7/2020 tai Pa Nang va lay lan sang mét s6 dia phwong khac trén
ca nwdc da gay can tré sw phuc hdi clia cac hoat dong san xuét kinh doanh, &nh
hwéng tiéu cwe dén toan bo nén kinh té, 1am ting trwéng & hau hét cac nganh, linh
vire cham lai; ty 1& that nghiép, thiéu viéc lam tang cao. Bén canh d6, han han, xam
nhap man dién ra sém anh hwéng dén nang suat va san lwong cay trong.

Tinh hinh Céng ty cling chiu anh hwéng chung ctia kinh té thé gi¢i va trong
nwéc. Tlr dau ndm dén nay do bénh dich Covid 19, hdu nhw cac bé phan san xuét
kinh doanh khéng hoat ddng dwoc hodc chi hoat ddng cadm chirng do phai thyc
hién gian cach xa hoi.

Cu thé, trong linh vwc xuét khau lao dong, Cac nwdc tiép nhan lao déng
khéng clp visa nhap canh, cac san bay, clra khau bi déng nén TTS da tring tuyén
tlr dau ndm khong xuéat canh dwoc. Nha tuyén dung ciing khong nhap canh dwoc
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dé vao kiém tra tuyén dung cac (rng vién. Cac trung tam giao duc dinh hwéng phai
cho cac TTS nghi hoc vé qué khi co Iénh cach ly x& hoi. Trung tam tao ngudn ciing
khong thé di kiém tra hodc so tuyén TTS tai cac dja phwong. Déc biét, trong thang
05/2020, mét khach hang thwdng xuyén tiép nhan TTS da théng bao yéu cau Cong
ty sdp xép cho khoang 100 TTS vé& nwéc do khach khong lo dwoc don hang (viéc
lam) cho cac em TTS nay. Trong thang 11 va 12/2020 Coéng ty da dwa dwgc 40
TTS vé nwéc.

Hign nay s6 TTS da tring tuyén ndm 2020 con ton 60 em va dau thang
01/2021 Cong ty mai sdp xép duwoc cho 23 em TTS di Nhat do phia bén nhat, mot
phan con it viéc [am, mot phan khéng c6 dd chd cach ly cho cac TTS nhap cénh.

Vé hoat déng kinh doanh XNK, Mat hang may mic, cac chuyén bay bi hoan,
gid cwéc van chuyén tang vot, tién do xuat hang thanh pham, nhap nguyén phu liéu
bi ddo 16n, khéng dung tién do.

Péi v&i mat hang néng san, lwong thwe, 1Ga gao mét phdn do han han, thay
| dbi co chu mét hang va dic biét khi dich Covid 19 xay ra, ngwdi ndng dan va nha
san xuét lta gao da tich triv lai, tao ngudn cung khan hiém day gia trong nwéc 1én
cao. Cac nwdc co truyén théng an gao lo so dich bénh dién bién phirc tap da day
manh nhap khdu gao lam cho gia trong nwéc va thé gidi bién dong manh &nh
hwdng dén viéc dy triv trong nwéc. Bén canh dd, chinh sach diéu hanh XK gao
chwa théng subt lam cho cac doanh nghiép khong tw chu trong viéc kinh doanh mat
hang nay. Ngay tir dau vy Béng Xuan, cac doanh nghiép (khéng cd vung nguyén
liéu) va ngay ca Cuc Dir trir Qudc gia cling khdng mua dd sé lweng gao dy triv theo
ké hoach.

Dién bién phtrc tap cla dich Covid-19 ciing anh hwéng dén tién do thi cong,
cbng trinh cac dy an, thi trwéng bat dong san am dam, hau nhw khéng c6 giao dich.

Nhén thirc dwge nhivng kho nay, toan thé can bd céng nhan trong cong ty da
nhat tri gidm 20% lwong trong thang 5/2020 dé chia sé nhirng kho khan véi cong ty.
Pong thoi, Ban Giam Béc Céng ty da vach ra nhitng dinh hwéng ding dén, ndm
bat t6t cac thdi co, tim ra nhitng hwong di, hop tac phir hop... dé thuc hién cac chi
tiéu ké hoach san xuét kinh doanh do Pai hgi déng cb déng ndm 2020 dé ra. Cu
thé: '



Il. Két qua thwe hién cac chi tiéu ké hoach nim 2020:

T Ké hoach | Thwc hién [Ti lé thwe hién

Eil teu ke hogeh | BV |t 2020 | nam 2020 | i 2020,(%)

Kim ngach XNK USD | 5,000,000 | 5,604,015 112.08%

Trong d6: Xuat khau 3,500,000 | 3,803,015 108.66%

Nhap khau 1,500,000 | 1,801,000 120.07%

Doanh thu ty déng 50.00 0.8 140.66%

Loi nhuén trwdc thudl ty ddng 4.00 | 6.79 169.75%
Co tirc % 5 15

Dénh gia tbng quat cac chi tiéu SX KD nim 2020:

- Vé sén xuét, xuat nhap khéu:

+ Chtl yéu la nhap khau cac nguyén phu liéu may mac, nhap khau thwe phdm
chirc nang.

+ Chl yéu tap trung vao hoat dong xuat khdu mat hang may mic. San xuét tai
xi nghiép Kimono, xi nghiép Tofa tam én dinh, nhwng van cé sy gidm sut nhung
khéng dang ké. Do tinh hinh dich bénh nén trong 3 quy ddu ndm 2020, xi nghiép
Tofa khdng du don hang cho céng nhan xi nghiép hoat déng, phai cho nghi ludn
phién va dén thang 8/2020 Céng ty phai sap xé&p lai san xuét, giam 1 chuyén may
cho pht hop va phai cit giam 21 cong nhan. Céng ty cling giai quyét day di moi
ché dd cho nhitng lao ddng bi cat giam nay.

Mét hang gao, tir ddu ndm Coéng ty khong XK dwoc do mot sd6 nguyén nhan
sau:

+ Ngay tlr dau nam, Ho6i ddng Quan tri cho chl trwong ban kho gao thuéc
CNBT nén Céng ty khéng c6 ké hoach mua gao dw trir ma chi thwe hién kinh doanh
thwong mai don thuan. Mt khac, do tinh hinh dich bénh Covid-19, ngay tir dau vu
Poéng Xuan 2020, gia gao trong nwdc tang vot, ngudn cung khan hiém do tich trir,
cdng ty c6 mudn mua gao du tri¥ ciing khdng gidm mua vao. Dic biét kho ctia Cong
ty nam trong ving nguyén liéu giéng lGa IR504, nhwng nhitng ndm gan day ving
nay da thay d6i co cAu mat hang chuyén sang tréng gibng Ia thom ddc san nhw
DT8, OM18, Nang Hoa, ...va gidng lua cao cap OM5451, Japonica.

+ Hé théng may méc xay xat Céng ty dau tw tir ndm 2012 (th&i gian st dung
d& trén 8 n&m) chi phil hop cho viéc san xuat ché bién gidng lua IR504 théng
thwdng, nay gidng nay tréng rat it & Pong bang séng Clru Long. Dé san xuét va
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ché bién IGa thom ddc san va céc giéng lua cao cap phai dau tw hé théng may moc
hién dai cé chi phi dau tw rat cao (t6i thiéu khoang 10 - 15 ty dong)

- Vé hoat doéng xuét khau lao dong:

N&m 2020 la nadm vd ciing kho khin véi hoat dong xuat khau lao déong, sb
lweng va doanh thu ctia mang XK lao dong chi dat % so v&i cac nam trwde day. Tat
ca cac san bay clra khdu déu bj phong téa, TTS tring tuyén khéng xuét canh dugrc,
nhittng TTS hét han khéng cé chuyén bay dé vé nwéc, tir d6 phat sinh réat nhiéu chi
phi cho ca nha tuyén dung, nha sir dung lao dong va ca ban than TTS va gia dinh.

Do dich bénh, nwéc tiép nhan lao dong khong tao thém dwoc cong viéc ma
phai thu hep sdn xuét nén viéc tiép nhan TTS Vietnam ciing bi giam nhiéu. Bén
canh d6, ddi v&i nha tuyén dung déc biét gap khd khin trong viéc tao ngudn do
mirc lwong & khu vee 2 ngay cang tang, chi phi tao ngudn téhg cao dan dén lgi
nhuén giam nhiéu,

Trwéc nhitng kho khin trén, Cong ty da phai thay ddi cach didu hanh xuét
khau lao dong cho phl hop véi tinh hinh thuwc té, cu thé:

* Cong ty tiép tuc duy tri va dn dinh cac khach hang hién hiru, va tap trung vao
cac khach hang c6 nhiéu cong viéc, thu nhap dn dinh va quan ly thwe tap sinh tot;
dong thoi tir chéi nhiéu don hang cta cac khach hang it viéc, quan ly thuc tap sinh
khéng chat ché, dé dan dén nguy co thye tap sinh b trén cao.

* Trong thoi gian dich bénh Céng ty van chudn bi, duy tri tuyén dung, dao tao
bang hinh thirc online nén ngay tir nhitng ngay cudi thang 08/2020 da co6 dot xuat
canh dau tién, va dén nay cong ty da dwa dwoc trén 340 em TTS di Nhat lam viéc,
con s6 nay chi bang % so v&i cac nam tredc day nhung day 1a két qua rét to Ion
trong diéu kién hét strc khd khan ma coéng ty da dat dwoec so véi mat bang chung
cla cac cong ty XKLD khac.

* V& thi trwong xuét khdu lao dong sang Ba Lan va chau Au: Hién tai mot sé
nwdc chau Au, déc biét 1a Balan c6 nhu cau rat Ion tuyén dung lao dong Vietnam
cho nhiéu nganh nghé nhu 14p rap dién tlr, han xi, giao hang, phan loai hang hoa
trong cac kho hang tap trung va lao dong lam néng nghiép, trang trai. Vé phia Céng
ty, c6 du nang lwe cung trng cho dbi tac, dac biét sau dot dau cung (rng lao dong
cho nha may san xuét dién tir ciia Samsung tai Balan, khach hang danh gia rat cao
va ludn dé nghi cong ty hop tac cung (ng lao ddng. Nhwng do con vieéng 1 sd diéu
kién nhuw viéc bd trén ctia cong nhan ma phia déi tac va cong ty rat khé quan va dac
biét vé phia Bé Lao dong Thwong binh va Xa hdi chwa c6 van ban cu thé dong v
dwa lao dong di lam viéc & chau Au nén Cong ty cling khéng manh dan trién khai.



lll. Cong tac td chivc:

1/ Thanh lap méi:

- Thwe hién yéu cdu cia Bo Lao dong - Thwong binh va Xa hi, Cong ty da
tach bd phan xuét khau lao déng ra thanh 1ap Céng ty TNHH MTV Phat trién nhan
lwc Tocontap Sai Gon (LD) chuyén vé dich vu XKLD di Nhat Ban:

+ D& co gidy phép hoat dong, gidy phép XKLD va da di vao hoat dong ttr thang
01/03/2020. Van phong cta Cong ty dat tai van phong D1 clia Cong ty Tocontap
Saigon.

+ Mang lwéi khach hang dwoc ké thira tir cong ty me Tocontap Saigon. Van
hé tro mét sb hoat déng, dich vu xuét khdu lao dong di Nhat cho Céng ty me
Tocontap Saigon. Tuy nhién do dich Covid-19 nén don hang tuyén méi gidm con %.

- Thanh lap thém Phong Xuc tién Thurong mai va bd nhiém 1 trwéng phong dé
khai thac thj trweéng va phat trién kinh doanh 1 s mat hang méi, thi trwérng méi.
Tuyén thém 1 can bd marketing ban hang TPCN cho Phong XTTM. Bén cudi nam
2020 d& ting dugc doanh thu va dat dwoc 2,8 ty déng

2/ Gidi thé va co céu lai 1 s& Chi nhanh don vi: Dé tiét kiém va gidm bét cac
chi phi, céng ty da cho giai thé, co cau lai, tam ngwng hoat ddng kinh doanh 1
s6 Chi nhanh va xi nghiép (do lam an, kinh doanh khéng hiéu qua), cu thé:

- Gidi thé 2 chi nhanh va mét xi nghiép:
+ Chi nhanh Tay Nguyén: Do 1am &n khéng hiéu qua ma chi phi cao, hoat hoat
déng 1 ndm chwa dat diém hoa von.

+ Chi nhanh Ha ndi: Do 2 ndm khdng ¢é doanh thu, Cong ty sé thanh lap van

phong dai dién dé 1am cac cong tac tai phia béc.

+ Xi nghiép may Kimono: D4 cho giai thé Xi nghiép may Kimono tir 30/06/2020
do lwong céng nhan ting cao, hoat déng khong hiéu qua. Céng ty da ky hop dong
Gy thac gia cong. Tinh hinh XNK mét hang nay 6 thang cudi ndm da tam 6n dinh va
~ ¢6 1ai méc du két qua chwa cao.

- Tam ngwng Chi nhanh Déng Thap (kho gao): P4 cho tam ngwng hoat dong
ttr ddu ndm do nhitng khoé khan nhw trén.

IV. Tinh hinh thwc hién cac dw an diu tw trong nim:

1. Dw an dich vu chiam séc¢ sirc khoe nquwei cao tudi:

+ Téng vbn diéu 1&: 10 ty déng (vbn gop Tocontap Saigon 30% va Cong ty
Oubaitouri, Nhat Ban 70%),



+ Quy md: Hién tai da co6 60 giwong

+ S6 ngwdi cao tudi dang & tai Trung tdm: 41 ngwdi. Trwde khi dich Covid-19
xay ra (cudi nam 2019) c6 45 nguwodi cao tubi & trong Trung tdm, nhuwng khi bling
phat dich, gia dinh da dwa mdt s6 cu vé nha dé ty chdm saoc, khi hét dich sé dua
tré lai Trung tdm

+ Dy kién trong thang 05/2021 s6 ngwoi cao tudi tai Trung tam sé 1a 45 nguoi

2. Dw an TDH — TOCONTAP (127 Tang Nhon Phi, Quén 9): Chi tiét cu thé
nhw sau:

al Vé phap Iy:
+ Khu chung cw: P& hoan tat viéc chuyén nhwong mot phan dy an (Khu
chung cw) cho Coéng ty Cé phan Phat trién nha Thi Barc (TDH)
+ V& viéc cham nop tién sir dung dat : S& Tai nguyén Moi Trwong déd co vén
ban g&i B Tai nguyén va Moi Trwdng xin v kién gidi quyét trwdng hop nay dé lam
co s& giai quyét cho toan bo cac dy an trén dia ban Thanh phé.

b/ Thi ¢6ng ha ting ky thuat :

+ Hé thdng giao thong, thoat nwéc mua, nwéc thai va cong vién cay xanh,
phan 16 nha thép tang: D4 thi cong hoan tat cong trinh. Ce quan chirc ndng da kiém
tra hién trudrng dang xem xét tiép nhan ban giao ha tang k§y thuat,

+ Hé théng cép dién va dién chiéu sang cong cong: da ban giao hoan tat
+ Hé thdng cap nwéc: da ban giao hoan tat

¢/ Thi céng nha thap tang:

+ P& xay dwng dwoce 32 cdn nha cho khach hang va dang ché ban giao.
+ DPang xin cap gidy chirng nhan QSD dat va QSHN cho khach: 30 cén
+ Dang xay dwng: 4 can

+ DA hwéng dan thi tuc xay dwng: 4 cén (chudn bj xay dwng)
PHAN 2: PHUONG HUPONG, NHIEM VU SAN XUAT KINH DOANH NAM 2021
I. Nh@n dinh tinh hinh kinh té xa hdi nam 2021;

Trong nhirng thang cudi ndm 2020, khi phan 1&n cac nén kinh té tai khéi dong
sau phong téa do dich Covid-19, dy bao ting trudng kinh té thé gidi cé nhirng dau
hiéu kha quan hon. Thuwong mai toan cau, gia ca hang héa dang dan dwoc phuyc
hdi, thi trwdng chirng khoan toan cau ting manh trong thang 11 va thang 12 nho tin
hiéu tich cwe tlr san xuét va hiéu qua cta véc-xin phong Covid-19. Nhitng nén kinh
té I&n nhw My, Trung Québc, Nhat Ban, Cong ddng chung chau Au tuy van dbi mat
vGi nhiéu kho khan nhwng da cé xu hwéng phuc hdi trong nhirng thang cudi nam
2020 va dv bao tang trwong kha quan hon trong nam 2021. Trong nwoc, bén canh
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nhitng thuan loi tir két qua téing triedng tich cuwe, kinh té vi mé 6n dinh nhung phai
ddi mét véi rat nhiéu kho khan, thach thiec.

Tuy Dich Covid-19 d& phan nao dwoc khéng ché, co 1 sb vacin dwa vao thi
nghiém nhwng van con dién bién phirc tap, dac biét ching méi cta vi rat Corona
(Covid-19) bung phat manh va dién bién khé Iwéng 1am tang trwdng & hau hét cac
nganh, linh virc cham lai. Tinh hinh dit gay thwong mai quéc té gay ra nhivng hé
“luy té¢i hoat dong san xuét va xuét, nhap khau cta Viet Nam. Ty Ié that nghiép, thiéu
viéc lam & mirc cao. Bén canh d6, han han, xdm nhap mé&n, mua, G anh hwéng
dén nang suét, san lwong cay trdng va doi séng nhan dan.

D6i voi xuét khau lao dong, hién nay cong tac tao ngudn gip rat nhidu kho
khan, chi phi tao ngudn ting cao. Ddc biét, co nhitng TTS da tring tuyén nhwng
cling bo gitra chirng do bénh dich.

Ciing do bénh dich, d3c biét co bién thé méi cta Virus Corona, Céng ty ciing
gdp rat nhiéu kho khan trong céng tac dwa cac TTS da hét thoi han lam viéc vé
nwéece.

Bén canh d6 cac cong ty tai Nhat Ban cling khong du viéc lam, phai giam quy
mo sén xuét, giam sd lveng TTS hodc ngwng ké hoach tuyén dung thém TTS.

Trong mua dich biét bao khé khan nhung cong ty cling khéng dwoc hé tro gi
tlr phia nha nwéce, Chinh pha, dac biét s tién thué nha (vén phéng) ngay mét téng
Ién, cu thé: Tredc ndm 2020 tién thué nha 1a 207 trieu ddng/thang; tr dau nam
2020 tién thué nha da ting 1&n 265 triéu déng/thang va bén cho thué da truy thu du
s6 tién cho thué tir thang 01/2020. V&i nhitng khé khin trén da 1am anh hwéng réat
I&n dén loi nhuan clia Céng ty. |

Trwée tinh hinh kinh té xa héi, dich bénh Covid-19 trong nhitng thang dau
nam van con dién bién phirc tap, kho lwdng, Cong ty xin xay dwng ké hoach san
xuét kinh doanh cho ndm 2021 nhw sau:

Il. K& hoach san xuét kinh doanh nam 2021:

- Kim ngach xuat nhap khdu :5,500.000 USD

Trong d6: Xuét khéau : 3.000.000 USD
Nhap khau : 2.500.000 USD
- Téng doanh thu : 70 ty ddng

- Loi nhuan trwde thué TNDN @ 5ty dong

- Thu nhép binh quén:
* 8.000.000 dbng/thang déi vai CB-NV khéi kinh doanh
*7.500.000 dbng/thang dbi véi CB-NV quan ly, dich vy
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- Cé tire: du kién 5%/nam
. MOT SO GIAI PHAP DE THU'C HIEN:

i

1. Co’ cAu nganh hang:

Pé thye hién dugc nhitng chi tiéu ké hoach ndm 2021 va duy tri hoat dong
san xuét kinh doanh clia Cong ty trong nhitng nam t&i, Cong ty xac dinh phwong
cham hoat déng clia nam 2021 “én dinh cong tac xuat khau, cling ¢6 va hoan thién
- ¢ong tac xuat khau lao déng, 6n dinh hoat ddng san xuét”, cy thé;

- V& san xuét, xuét nhap khau: Tiép tuc phat huy nhitng thé manh hién c6 ctia
Cong ty bang cach day manh kinh doanh nhitng mét hang cé thé manh, han ché b
chiém dung vdn, céng no.

+ On dinh san xuét, mé& rong, ting cac don hang may. Sau khi co céu lai sdn
xudt, tir cudi ndm 2020 don hang cla xi nghiép Tofa da c6 chiéu hwéng tang 1én va
san xuat 6n dinh hon. Déc biét tr ddu ndm dén nay cac don hang da tang 1én ro rét
va xi nghiép da co don hang san xudt dén hét thang 05/2021 va tir dau thang
4/2021 xi nghiép lién tuc phai ting ca méi kip dG sé&n phdm giao cho khach hang.

+ Do khéng khéng con kho gao, chi kinh doanh thwong mai don thuan, can
mé& rong thém ngudn cung (ng cac loai gao, dic biét gao thom, gao nép va cac loai
gao cao cap va tim dau ra 6n dinh cho mit hang gao. Tan dung thoi diém gia ca
hop ly, chét lwong tét, mua triv 1 s6 loai gao tai cac cong ty cé uy tin va cé tiém
nang kinh té.

+ Trién khai m& réng mang lwéi kinh doanh mat hang Thyc ph&m chirc nang
va mot s6 mat hang méi, san pham méi.

- Vé& XK lao dong va dich vu:

+ On dinh va duy tri hoat dong dwa thwc tap sinh va ky sw di lam viéc tai Nhat
Ban, dac biégt TTSy tahd ly

+ Cling cb va hoan thién hoat dong xuat khau lao dong tir cong tac tw van tao
ngubh, cong tac dao tao gido duc dinh hwéng sau tring tuyén dén cong tac quan ly
thure tap sinh trong thdi gian tai Nhat.

+ Cuy thé trong ndm 2021 bd phan XKLD phai dwa TTS di lao dong voi sb
lwegng nhw sau:

Dai vai thi trerng Nhat Ban:

e TTS phé thong : 300 TTS ( trong d6 c6 100 lao déng dic dinh)
o TTSkysw ;100 TTS '

e TTSytahfly :100TTS



DG thi trrong xudt khau lao déng sang Ba Lan: Trién khai lam viéc v&i Bo
LDTB & XH dé c6 co ché dwa lao dong di lam viéc tai Balan va chau Au. Vi & thi
trwong nay it bi canh tranh hon va déc biét ta co thé tan dung dwoc ngudn tir sb
TTS hét han lam viéc tai Nhat Ban ?

2. Cong tac tb chive:
- Tién hanh giai thé CNBT (kho gao tai Bdng Thap).
- Giai thé Cong ty lién doanh All Purpose

- Lam thu tuc thoai von ctia Céng ty Tocontap Saigon tai cong ty lién doanh
TNT Trwéng Thinh

- Thyre hién giam bién ché dbi vai 1 s6 don vi gidi thé va co' cAu lai, dic biét
d6i v&i bo phan gido vién do s6 lwong TTS gidm nhidu.
- Tiép tuc thire hién cong tac quy hoach va phat trién ngudn nhan Iyc.

- Thue hién tbt cac ché dd, chinh sach cho ngudi lao déng theo quy dinh caa
nha nuwéc; céi cach ché do tién lwong theo ding ning Iwc va khéi lvong cong viéc.

3. Cdng tac diéu hanh hoat déng san xuét kinh doanh:

3.1. Vé cénq tic quan ly tai chinh:

- Tuén thu cac quy dinh clia nha nwéc vé ché do hach toan ké toan va
chuén myc ké toan.

- Phan anh chinh xac, kip thdi cac hoat déng san xuét kinh doanh phuc
vu hiru hiéu céng tac diéu hanh.

- Quan ly va s dung dong vdn an toan va hiéu qua; diéu phdi dap teng
nhu ciu vén kip thdi cho hoat dong san xuét kinh doanh.

- Xay dwng ké hoach luan chuyén tién té hop Iy va co hiéu qua.

- Bam sat cac hoat dong clia cac don vi phu thudc, tw van cho Ban
Giam déc str dung ddng vén co hiéu qua.

3.2. Vé Céng tic céc dw 4n:

- Hoan tat céc thu tuc, trién khai, dén dc khach hang thwc hién nhanh viéc
xay dirng nha theo cac hgp dong mua ban nha & hinh thanh trong twong lai tai dw
an khu nha thap tang dé sém xin cép gidy chirng nhan va ban giao cho khach.

- Hb tro Trung tam Cham s6c Nguwdi cao tudi Hoa Sen Nhat Ban trong viéc
kinh doanh tao ngudn, trong khau ké toan

3.3. Céngq tac quan ly:

- Tiép tuc xay dung va hoan thién cac quy ché, quy dinh nhdm quan Iy hoat
ddng san xuéat kinh doanh ctia Céng ty dwoc thuan loi va dat hiéu qua cao nhét.
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- Sdp xép va bb tri nhan sy hop ly trong tirng don vi, phong ban nhim phat
huy hét néng lwc cla ban than, giai quyét cong viéc mét cach hidu qua, nhanh
chong.

- Do tinh hinh dich bénh kéo dai, hién nay nhiéu doanh nghiép gdp kho khan
nén trong quén ly Ban Giam doc phai lam chit ché diing phap luat tranh mét vén, 15
va phat sinh céng no. \ -
| - Phong Quan Tri Nhan Sy xay dwng quy ché khen thwéng cho cac ca nhan,
don vi c6 déng gop tich curc vao lgi nhuan clia Cong ty.

Trén day 1a bao cao tdng két hoat déng san xuét kinh doanh clia ndm 2020
va phwong hwéng ké hoach san xuat kinh doanh ctia nam 2021.

~ Méc du nhiém vu kinh doanh trong ndm 2021 rét ndng né song voi s quyét
tdm cao @9, tinh than doan két mot long clia Ban Téng Giam déc va toan thé
CBCNV Céng ty s& phan d4u hoan thanh tét cac muc tiéu ma HPQT da xay dung
va Dai hoi dong cb dong thudng nién sé théng qua.

Xin kinh chiic Quy Cé dong manh khée, hanh phtc va thinh vrong.

Chuc DPai hi thanh cong tét dep

Trén trong cam on

TONG GIAM BO%

LE THI THANH HUONG

=10 &
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*ONG TY CO PHAN DAU TUVA THUONG ~ CONG HOA XA HOI CHU NGHIA VIET NAM
MAI TAP PHAM SAI GON Péc lap - Twdo - Hanh phac
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TP Hb Chi Minh, ngay 02 thang 04 ndm 2021

; BAO CAO HOAT BPONG NAM 2020
VA PHUONG HUONG NAM 2021 CUA HQI BONG QUAN TR
CTY CO PHAN BDAU TU VA THUONG MAI TAP PHAM SAI GON

Kinh gdvi : DAI HOl CO DPONG NAM 2021

Puwaoc su uy quyén cha Pai hoi ddng cd dong, trong khoang th&i gian gitra hai
ky Dai hoi HOI dong quan tra d& to chirc cac phién hop thuwdng ky va phién hop
dot xuét de giai quyét cac van dé I6n ctia Cong ty nhdm dam bao hoat ddng san
xuét kinh doanh dat hiéu qua cao

|- KET QUA HOAT BONG NAM 2020:

1. Két qua giam sat hoat dong ctia Ban didu hanh Céng ty :

Trong ndm 2020, Hoi ddng quan tri da thwe hién day d0 quyén han, trach
nhiém, nghia vy theo diéu 18, phtt hop v&i cac quy dinh clia phap luat, phat huy
t6t vai tro 1anh dao, chi dao dinh hwédng moi mat hoat dong san xuéat kinh doanh
clia cong ty; linh hoat, chii déng ndm bat thoi co nhdm dem lai hiéu qué cho céng
ty. Nam 2020, do anh hwéng cuia dai dich Covid 19 da lam doanh thu va loi nhuan
cong ty giam manh so vé&i ndm 2019 nhwng cong ty cling da k;p thoi co cau lai
cac hoat déng kinh doanh khéng hiéu qua, cat giam chi ph| dé co loi nhuan, do
d6 nam 2020 cong ty cling d& hoan thanh cac muc tiéu dé ra ctia Dai hoi cd dong
thwdng nién nam 2020.

Viéc giam sat hoat dong didu hanh san xuét kinh doanh thic hién theo dung
quy dinh. Trong Ban diéu hanh cong ty c6 3 thanh vién trong HOi ddng quan tri,
trong dé cé Chu Tich Hoi dong quan tri kiém Téng Giam déc, do vay ludn dam
bao sw giam sat cua Hoi dong quan tri d6i véi moi mat hoat dong ctia cong ty Tai
cac phién hop Hoi dong quan tri, Téng Giam dbc d&u bao cdo Hoi ddng quan trj
vé két qua san xuat kinh doanh dinh ky, dong thoi phan tich, danh gia két qua
thwe hién vé cac mét hoat dong cling nhw dé xuét cac giai phap, phuong hwdng
tiép theo.

2. Két qua san xuét kinh doanh nidm 2020 :

N&m 2020, nén kinh té thé gi&i va kinh té Viét Nam da rat kho khan do anh
hwéng cua dai dich covid 19

Tinh hinh cong ty nam 2020, v¢i dinh hwéng dung dan, sy chi dao sat sao cla
Hoi dong quan tri va sy nd lwe cta Ban didu hanh cling toan thé can bé CNV
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cong ty da gitp cdng ty hoan thanh céc chi tiéu vé Doanh thu va Loinhuan ma
Dai Hoi C6 Bong da deé ra, voi Két qua kinh doanh thiwe hién ndm 2020 nhw
sau :

- Kim ngach XNK ; 5,6 trieu USD dat 112.08% KH
- Doanh thu 170,33ty ddng  dat 140.66% KH
- Lginhuan . 6,79tydong  dat 169.75% KH
- COo tlrc da chi :15% (ké hoach dé ra la 5%)

Hoi dong quan tn van xac dinh dinh hwéng hoat dong cua cong ty la kinh
doanh xuét nhap khéu, san xuét gia cong hang may mac va dich vu xuét khau
lao dong . Hoéi dong quan tri da chi dao Ban diéu hanh Céng ty tang cwdng va
phat trién hoat déng dich vu xuét khau lao dong, ddy manh kinh doanh thic
pham chirc ndng va céc hoat dong xtic tién thwong mai khac, 6n dinh san xuét
gia cong hang may mac.

3. Vé céng tac tb chirc :

- Dé cac hoat dong kinh doanh ctia cong ty van dwoec trién khai kip thoi va
hiéu qua, HBQT quyet dinh tach hoat dong XKLD hoat ddng dgc lap thong
qua viéc thanh lap cong ty TNHH MTV LD TOCONTAP (c:ong ty con, von
100% TOCONTAP SAI GON) v6i s6 Vén diéu 18 14 6,2 ty dong Cong ty da
chinh thirc di vao hoat dong tir thang 3/2020 va cling da hé tro cung cap
cho cong ty me mét sé dich vu trong cong tac xuat khau lao dong.

- Trong nam 2020 , Hoi ddng quan trj cling da quyét dinh cho lam tha tuc giai
thé 2 chi nhanh cua cdng ty la chi nhanh Ha N§i va Chi nhanh Tay Nguyén
dé gidm bét chi phi do hoat dong kinh doanh khong hiéu qua.

4. Céng tac dau tw :

Hoi déng quan tri da tiép tuc chi dao thire hién cac dy an tai 127
Tang Nhon Phu P.Phuéc Long B Q.9, dang tiép tuc thue hién viéc xay
dwng khu nha &.

I1- PHUONG HUONG HOAT BONG NAM 2021:

1. - Chi dao san xuét kinh doanh :

Do bbi canh thé giéi va tai Viét Nam bj anh hwang ctia dai dich covid 19 phat
sinh tlr ddu ndm 2020, kéo dai dén ndm 2021 va dién bién van con rat phirc
tap va chwa co dau hiéu thuyén giam nén tinh hinh kinh té clia toan cau bj anh
hwo’ng rat nang né va didn bién con nhidu didu kho Iwcrng vi vay Hoi dong
quan tri dwa ra ké hoach san xuét kinh doanh nam 2021 cla cong ty nhw sau:

- Kim ngach XNK . 5,5 triéu USD
- Doanh thu - 70 ty déng

- Logi nhuan trwée thué TNDN : 5 ty ddng
—Cbtirc : 5%/nam

2. Cac giai phap chinh dé thwc hién ké hoach san xuét kinh doanh nim
2021 nhw sau :

a- Xac dinh co cdu nganh hang:
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Cong ty van dinh huéng hoat déng trén 03 Iinh vire: kinh doanh xuét nhap
khéu, san xuét gia cong hang may mac, dich vu Xuét khau lao ddng v phu*crng
cham: “Tap trung day manh cong tac xuat khau; cting cb va hoan thién cong tac
xuat khéu lao dong; 6n dinh san xuét”

- Kinh doanh XNK :

On dinh kinh doanh nhwng mat hang hién c6 trong dé tap trung phat trién thuc
pham chuc nang va mé& rong thém cac mét hang khac. Kiém soat viéc chiém
dung von va tranh dé xay ra no kho doi.

Do Chi nhanh Dong Théap kinh doanh khong hiéu qua va d& ngwng hoat dong
nén dé giam chi phi, Hoi dong quan tri d& quyét dinh cho lam thi tuc giai thé Chi
nhanh Ddng Thap trong ndm 2021

- San xuét : Duy tri 6n dinh déi v&i cac Xi nghiép may
- Dich vy xuét lao dong:

Van la nganh kinh doanh quan trong ctia Céng ty trong ndm 2021. Tfep tuc n
dinh dwa Thuwc tap sinh va ky sw di lam viéc tai Nhat ban dong thei dau tw phat
trién nganh y ta hd Iy va du hoc. M@ rong thi trwdng xuét khau lao dong sang Ba
Lan

b- Tham gia cac hoi che, trién 1am va céc chwong trinh xtc tién thwong mai
dong thoi nghien ctru phat trién thém hoat dong kinh doanh m&i, dy &n dau tw
ma&i ¢é hiéu qua.

c- Linh virc dau tw :

Tiép tuc chi dao hoan thanh dy an dau tw bat ddng san tai 127 Tang Nhon
Phu, duy tri va phat trién dw an chdm soc strc khde nguwdi cao tubi .

d- Cong tac tb chire :

- Pé gidm bét chi phi, Hoi ddng quan trj da quyét dinh cho 1am tht tuc giai
thé Chi nhanh Pdng Thap trong ndm 2021 do chi nhanh kinh doanh khéng hiéu
qua va da ngwng hoat dong tlr ndm 2020.

- Thodi vén tai 2 cong ty lién doanh, lién két.

Nhan xét danh gia chung: véi birc tranh kinh té thé gi®i van con rat nhléu
khé khan do dai dich Covid van con dién bién phirc tap nhwng Hoi déng
quan tri da lanh dao hoat déng céng ty hoan thanh nhiém vy cac chi tidu
ké hoach do Pai hdi déng c¢b6 déng nam 2020 dé ra va ciing da chi ¢é tirc
cho c6 déng nam 2020 la 15%.

Xin chan thanh cdm on Quy vj ¢ déng.

TM HOI BONG QUAN TRI

CHU TICH/M/

01462
02 9%
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CTY CP PAU TU’' VA THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
TAP PHAM SAI GON Déc lap - Twdo - Hanh phic

TP Hb Chi Minh, ngay 16 thang 04 ndm 2021

BAO CAO HOAT DPONG BAN KIEM SOAT
Nam 2020

TRINH BAI HOI DPONG cO BPONG THUONG NIEN NAM 2021

Kinh thwa quy vi ¢ déng Cong Ty C6 Phan Dadu Tw va Thwong Mai
Tap Phadm Sai Gon

Ban Kiém Soat xin bao cao tinh hinh va két qué hoat déng ctia Ban Kiém
Soat trong nam 2020 véi cac ndi dung nhw sau:

1. Cac hoat ddng ctia Ban Kiém Soat:

1.1 Nhan sw Ban Klem Soat

Pai Hoi Co DPong Thudng Nién Nam 2018 da bau Ban Kiém Soat nhiém
ky 2018-2023 gdm 3 thanh vién, tai phién hop tht 1, Ban Kiém Soat da thdng
nhat bau cac chirc danh va phan céng nhiém vu nhw sau:

- Ong Ng6 Hivu Thang - Trwdng Ban Kiém Soat

+ Phu trach chung

+ Kiém soat viéc Cong ty chap hanh cac quy dinh cla phap luat
dbi v&i cong ty cd phan, chap hanh diéu Ié cong ty, cac quy ché, quy dinh
do céng ty ban hanh.

+ Kiém soat viéc thie hién cac dw an dau tw

- Ba Vwo'ng Té Binh — Thanh vién Ban Kiém Soat
+ Kiém soat viéc thwe hién nghi quyét clia dai hdi cb dong.

- Ba Bui Thj Tuyét Trang — Thanh vién Ban Kiém Soat
+ Kiém soat tinh hinh tai chanh, kiém toan cla cong ty

2.2 Ban Kiém Soat tién hanh cac hoat dong sau:

- Té chtve hop dinh ky cac thanh vién trong Ban Kiém Soat :

- Nghién ctru céc bao céo vé ch|en lwoe hoat ddng va dw an dau tw cla
Céng ty do Hoi dong quan trj cung cép.

- Xem xét cac bao cdo tai chinh clia Cong ty do phong Tai Chinh Ké
Toan cung cap.

- Xem xét tinh hinh thwc hién Nghi quyét da dwoc Dai hdi cd déng
thwdng nién nam 2020 théng qua.



2. Két qua giam sét tinh hinh hoat déng va tai chinh ciia Cong ty:

2.1 Trong ndm 2020, Ban Kiém Soat chwa phat hién trwong hop bt
thwdng nao trong hoat déng san xuét kinh doanh va tai chinh ctia Cong ty. Cac
quy trinh hoat déng tuan thi theo dung cac quy dinh va quy ché da dwgc ban
hanh.

2.2 Ban Kiém Soat da kiém tra giam sat viéc t6 chirc Pai héi cb dong
thwdng nién va Bai hoi ¢d déng bét thwong thang 11/2020; nhan thay viéc t6
chirc da dwoce thuee hién dung quy dinh ctia Didu I& cobng ty.

2.3 Ban Kiém Soat ddng y v&i cac danh gia vé hoat dong san xuét kinh
doanh va tinh hinh tai chinh trong cac bdo cao nam 2020 cla Cong ty va tb
chtrc kiém toan. '

Ve két qua hoat déng san xut kinh doanh va tai chinh nim 2020, Ban
Kiém Soat xac nhan két qua nhu sau:

e Két qua kinh doanh:

Stt | Chi tiéu ké hoach BVvT Ké hoach ndm | Thwe hiénnam | Tylé TH
2020 2020 so v&i KH

(%)
1 Kim ngach XNK UsSD 5.000.000 5.604.015 | 112,08 %
Trong dé : Xuat kh3u 3.500.000 3.803.015| 108,66%
Nhap khau 1.500.000 1.801.000 | 120,07%
2" | Doanh thu Ty ddng 50,00 70.333 | 140,67 %
3 .. | Loi nhuén truéc thué | Ty ddng 4,00 6,787 | 169,68 %
#7] C8 tive 5% 15% | 300,00%

*'Cac chi tiéu tai chinh:
Tai thoi diém 31/12/2020 tém tét tinh hinh tai chinh cda Céng ty nhw sau:
DVT: VNP

31/12/2020
Pa Kidm Toan

01/01/2020

Tai San Ngan Han

81.938.292.073

91.347.682.088

tién

Tién va cac khoan twong dwong

38.526.170.214

48.217.457.108

Dau tw tai chinh ngén han

0

102.385.000

Céc khoan phai thu ngén han

5.614.032.947

6.751.758.841

Hang tdn kho

31.723.360.256

29.807.298.418

Tai san ngan han khac

6.074.728.656

6.468.782.721




31/12/2020

P3 Kiém Toan

01/01/2020

Tai San Dai Han

46.023.143.598

51.299.435.864

Cac khoan phai thu dai han

630.990.000

Tai san c6 dinh

21.398.137.642

23.950.388.111

Pau tw tai chinh dai han

5.5156.711.320

8.528.100.000

Tai san dai han khac

18.478.304.636

18.820.947.753

Téng Tai San

127.961.435.671

142.647.117.952

N¢ Phai Tra 55.333.692.420 65.915.711.133
No ngan han 54.672.136.391 65.915.711.133
N dai han 661.556.029

Ngudn Vén Chii Sé& Hivu 72.627.743.251 76.731.406.819

V6n dau tw ctia chd s& hivu

41.383.550.000

41.383.550.000

Ngudn kinh phi va quy khac

31.244.193.251

35.347.856.819

142.647.117.952

Toéng Ngudn Vén 127.961.435.671

3. Két qua giam sat déi véi thanh vién Hoi déng quan tri, Tong Giam
déc va cac can bé quan ly cong ty:

Ban Kiém Soat khong thay c6 bat cir didu gi bat thwo'ng trong hoat don
clia Hoi ddng quan tri, Téng Giam Dbc va cac can bd quan Iy Cong ty. v‘%

Ban Kiém Soat danh gia cao Hoi Ddng Quan Tri va Ban lanh dao Céng t, NN
trong hoan canh dai dich COVID 19 lan rong trén toan thé gi¢i da cha donfgucm, ¢
dinh hwo'ng chién lwgc kinh doanh dung dan vou tirng theri diém nham bao dat
hiéu qua kinh doanh, tranh bj n¢ xau, dong vén nhu: GUN,

- Thay ddi dleu hanh xuat khau lao déng: duy tri khach hanh hién hlﬂ.&‘“
tuyén dung, dao tao theo hinh thirc onllne

- - Thanh lap Cong ty con chuyén vé xuét khau lao déng theo yéu ciu cta
B6 Lao Bdong, Thwong Binh va Xa Hoi.

- Thanh ly cac tai san khéng con hiéu qua.

- Gidi thé va co cau lai cac don vj khéng hiéu qua, chi phi cao nhdm
giam bt lao ddng va chi phi.

- Ngwo’l lao .dong trong céng ty da nhéat tri gidm 20% lwong thang
05/2020 dé chia sé nhirng khé khan véi Cong ty.

Vé&i gidi phap trén, cong ty hoan thanh va vwot mire cac chi tieu ké hoach
san xuat kinh doanh ndm 2020 do Dai héi cd déng bat thweng thang 11/2020
théng qua nhw: Kim ngach XNK dat 112.08 % KH, doanh thu dat 140.67 % KH;
dac biét chi tiéu lgi nhuan trwéc thué dat 169.68 % KH va du kién chia cd tic
15% (KH la 5%). Viéc hoan thanh vwet mirc chi tiéu san xuéat kinh doanh niam
2020 thé hién ban lanh quyét doan clia Hoi Pdng QuanTri, Ban lanh dao va sy
doan két, ddng long cao toan thé can bd cong nhan vién Coéng ty.
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4. Béo cao danh gia sy phéi hop hoat dong gitra Ban Kidm Soét véi

r

Hai déng quan tri, Téng Giam Déc:

T Pai hoi cd dong thwong nién ndm 2020 dén thang 04/2021, Ban Kiém
Soat dwoc cung cap day di cac thong tin vé cac quyét dinh clia Hoi déng quan
tri va Ban lanh dao Céng ty.

Ban Kiém Soat ciing xin cam on Hgi Péng Quan Tri, Ban didu hanh coéng
ty da tao diéu kién va cling phéi hop d& Ban Kidm Soat thwe hién nhiém vu
theo dung quy dinh.

Ban Kiém Soat xin chan thanh cam on Quy vi ¢é déng d tin twéng va
cung ho trg' dé Ban kiém soat hoan thanh nhiém vy trong ndm 2020.

Xin chan thanh cdm on Quy vj C6 déng.

/CONG TYNE X
; cO PHAN :
- (DAU TV VA THUONG W) ol
TAP PHAM

NGO H(’U THANG

el w
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CTY CP DAU TU' VA THUONG MAI CONG HOA XA HOI CHU NGHIA VIET NAM
TAP PHAM SAI GON Déc lap - Twdo - Hanh phic

TP.Hb Chi Minh, ngay 02 thang 04 ndm 2021

. : BAOCAO x ,
THU LAO HOI DPONG QUAN TRI VA BAN KIEM SOAT
Kinh trinh: DAl HOI PONG CO PONG NAM 2021
V. - Béo céo thi lao H6i Bong Quén Tri, Ban Kiém Soéat ndm 2020

- Dy kién thu lao H6i Péng Quén Tri va Ban Kiém Soét ndm 2021
- Trich thudng khi hoan thanh vuot mirc ké hoach dé ra

Héi ddng quan tri kinh trinh Dai hdi déng cb ddng thwdng nién ndm 2021:

Phan 1: THU'C HIEN NAM 2020

1. Thi lao cta HDQT va BKS:

Thue hién Nghj quyét da dwoc Pai hoi dong cb d‘ong thwdrng nién nam 2020 théng
qua, sau khi can déi hiéu qua kinh doanh ndm 2020, H6i Pdng Quan Tri d& thwe hién tra
thl lao cho céc thanh vién Hoi Pdng Quan Trj va Ban Kiém Soéat nhw sau:

Mtre thti lao HDQT va BKS nim 2020 £ 800.000.000 déng
Thure hién: da chi thii lao HDQT va BKS nam 2020 : 800.000.000 déng

2, Trich thudéng hoan thanh vwot mirc ké hoach:

Can ct Nghi quyét da dwoc Pai Hoi Co Bong Thwo'ng Nién Nam 2020 thdng qua,

mtrc trich thwéng cho Ban Diéu Hanh va Ho6i ddng quan tri 1a 10% loi nhuén vuot ké
hoach

- Loi nhuén thuc hién 2020 . 6.787.338.399 ddng
- Lo nhuan ké hoach 2020 . 4.000.000.000 dbng
- Loi nhuén vuot ké hoach : 2.787.338.399 dong
- D& nghij trich thwéng Ban Pidu Hanh :  278.733.840 ddng

Phan 2: KE HOACH NAM 2021

1. Thi lao cta HDQT va BKS:

- Nam 2021, HGi déng quan tri dé xuét mirc thi lao cla HGi déng quan tri va Ban
Kiém Soat |a 800.000.000 ddng/nam



2. Trich thwéng hoan thanh vuot mirc ké hoach:

Khi cong ty thire hién lgi nhudn vurot mire ké hoach dé ra, Hoi déng quan tri dé& nghi dai
héi ¢b déng trich thuwdng cho Ban Bidu Hanh va Hoi déng quan tri véi mire 10% trén so lgi
nhuan vuot ké hoach.

Kinh trinh Dai hdi ddng ¢ déng xem xét va théng qua.

TM. HOI PONG QUAN TR|
CHUTICH yy

LE THI THANH HUGNG



CTY CP PAU TU VA TM CONG HOA XA HOI CHU NGHIA VIET NAM

TL6

TAP PHAM SAI GON Doc Lap - Ty Do - Hanh Phiic

Kinh givi : DAI HOI €O DONG NAM 2021

TG TRINH DU KIEN PHAN PHOI LGI NHUAN NAM 2020

TP.HCM, ngay 02 thang 04 ndm 2021

Cén ctr K&t qud kinh doanh ndm 2020, Hgi d6ng quén tri kinh trinh Pai h6i ¢d dong nim
2021 vé dy kién trich 1dp cdc quy va phan phdi Igi nhuin nim 2020 nhu sau:

1/ Phén phdi Igi nhudn nim 2020 :

BVT:dong
NAM 2020 TV LE
LGI NHUAN TRUGC THUE 2020 6,787,338,399
Thué TNDN 2,272,259,134
LGI NHUAN SAU THUE UGG PHAN PHOI 4,515,079,265
- €0 TUC (bling tién mat) 3,058,784,000 8%/VDL
- QUY BAU TU PHAT TRIEN . khdng trich
- QUY KHEN THUGNG 451,507,927 10%/LNST
- QUY PHUC LG 451,507,927 10%/LNST
- THUGNG HPQT VA BAN PIEU HANH 278,733,840 | 10% LN vwot KH
- LGI NHUAN CON LAl 274,545,571

2

2/ _Chi thém cd tie tif Igi nhudn d€ lai cdc nim trude (7%/VBL)

=> 00 TUC CHIA NAM 2020 BANG TIEN LA 15%/VDL:
3/ Céac Quy con lai (sau khi da phén phdi Lgi nhuin nim 2020):
- QUY PAU TU PHAT TRIEN
- LOI NHUAN CON CHUA PHAN PHOI

(Pa sif dung 3.861.785.000d d€ mua CP quy, LN cdn 7.422.633.209 d)

2,676,436,000
9,735,220,000

29,817,224,545
18,532,806,336
11,284,418,209

T™ HOI DPONG QUAN TR

CHU Tichy

LE THY THANH BUONG
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CTY CP AU TU VA THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
TAP PHAM SAI GON Péc 1ap - Ty do - Hanh phtic

TP. H6 Chi Minh, ngay 02 théng 04 ndm 2021

TO TRINH DAl HOI PONG CO PONG
Kinh thwa cac quy vi cb ddng,

Vén dé 1: V& chirc danh “Chi tich Hoi ddng quan tri kiém Téng Giam déc”:

Hién nay, vén diéu 1& clia Cdng ty khodng 41 ty va Cong ty hoat d6ng trén 3
linh vire: kinh doanh xuat nhép khau, san xuét va dich vu. Trong tinh hinh hién nay
rat kho khan nhung trong nhitng ndm qua déi v&i chirc danh Chu tich Hoi Déng
Quan Tri kiém Tdong giam dbc cong ty da hoat dong rat tét, an toan va co hiéu qua;
cac hoat ddng déu cdng khai va rd rang, vi vay xin d& nghi tiép tuc thuc hién chirc
danh “Chu tich HGi dong quan tri kiém Téng Giam déc céng ty” nhw quy dinh tai
muc 1 Biéu 29 cha Didu lé Cdng ty.

Vén dé 2: Chon don vi kiém toan:

Dé thyc hién viéc kiém todn Bao cao tai chinh nim 2021 clia Céng ty theo quy
dinh ctia phap luat va Didu I& cang ty, Hoi Ddng Quan Tri céng ty kinh trinh Dai hoi
cb ddng théng qua viéc Gy quyén cho Hai Bdng Quan Tri lwa chon Céng ty kiém
toan trong danh sach ctia Bo Tai Chinh.

Vi vay kinh trinh Dai héi cho y kién.

TM. HOI DPONG QUAN TR

Li THY THANI HUONG



Céng ty C§ phian Péu tw va Thuwong mai Tap phdm Sai Gon

S8 35 L& Quy Pén, phudng Ve Thi Séu, quén 3, Tp. HS Chi Minh

Bio cdo tai chinh hop nhit

Cho nim tai chinh két thic ngay 31/12/2020
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BANG CAN POI KIt TOAN HQOP NHAT

TAIL SAN

I1.

1118

[a—

e e

b e oL

YL

TAISAN NGAN HAN

Tién va céc khoin twong dwong tién

Tién :
Céc khodn twong duong tién

Piu tw tai chinh ngin han
Chiing khoén kinh doanh

Cic kho#n phéi thu ngéin han
Phai thu ngén han ctia khich hang
Tra truwde cho ngudi ban ngén han
Phai thu ngéin han khac

. Hang ton kho

Hang tbn kho

. 'Thi san ngiin han khdc

Chi phi tra trude ngén han
Thué GTGT duoc khiu trix

Thué v cc khoan khéc phai thu Nha nuée

TAI SAN DAT HAN

Cac khodn phdi thu dai han
Phai thu dai han khac

LN A e
. Tai san co dinh

Tai san ¢6 dinh hitu hinh
Nguyén gia

Gid tri hao mon luy ké
Tai san c6 dinh v6 hinh
Nguyén gid

Gid tri hao mon hup ké

. Diu tw thi chinh dai han
Déu tu vio cong ty lién doanh, lién két

Péu tu gép vén vao don vi khée
Diu tw ndm git dén ngay déo han

Thi sén dai han khéic
Chi phi tra trudce dai han

TONG CONG TAI SAN

Tqi 31 thdang 12 nam 2020

Thuyét
minh

03

04
05
06

13

10

11

31/12/2020

01/01/2020

VND
81.938.292.073

38.526.170.214
38.526.170.214

5.614.032.947
2.342.202.064

336.852.701
2.934.978.182

31.723.360.256
31.723.360.256

6.074.728.656

105.000.000
2.357.100.444
3.612.628.212

46.023.143.598

630.990.000
630.990.000

21.398.137.642
12.065.853.162
33.600.914,047
(21.535.060.885)
9.332.284.480
13.000.000.000
(3.667.715.520)

5.515.711,320
2.421.711.320
2.094.000.000
1.000.000.000

18.478.304.636
18.478.304.636

VYND
91.347.682.088

48.217.457.108
41.217.457.108
7.000.000.000

102.385.000
102.385.000

6.751.758.841
2.932.403.225

285.633.701
3.533.721.915

29.807.298.418
29.807.298.418

6.468.782.721

503.018.564
2.018.477.344
3.947.286.813

51.299.435.864

23,950,388.111
14,209.390.435
34.250.932.029
(20.041.541.594)
9.740.997.676
13.000.000.000
(3.259.002.324)

8.528.100.000
5.434.100.000
2.094.000.000
1.000.000.000

18.820.947.753
18.820.947.753

127.961.435.671.

142.647.117.952




Cong ty C6 phin Diu tu va Thuong mai Tap pllim Sai Gon
6 35 L& Quy Dén, phudng V& Thi Siu, quén 3, Tp. Hb Chi Minh

Bio cdo tai chinh hgp nhit

Cho naim tai chinh két thic ngay 31/12/2020
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BANG CAN POI KE TOAN HQP NHAT

Tai 31 thing 12 nim 2020

(tidp theo)

NGUON VON Thuyét
minh

C. NO PHAI TRA
I. N ngin han
1. Phai trd ngudi ban ngén han 12
2. Ngudi mua tra tién truée ngén han
3. Thué va cdc khodn phai np Nha nuée 13
4, Phai trd ngudi lao dong
5. Chi phi phai tra ngén han
6. Phai tra ngén han khéc 14
7. Vay va ng thué tai chinh ngén han 15
8. Quy khen thudng phic lgi ‘
IL. Ng dai han
1. Thué thu nhép hodn lai phai tra 26
D. VON CHU sO HUU
I Vén chi s& hitu 16

—

Vén g6p ctia chu s& hitu

C6 phiéu phé théng cé quyén biéu quyét
Thing du vén b phén

C6 phidu quy (*)

Quy dAu tu phat tridn

EJ\-F-'-»JK\J

Loi nhudn sau thué chua phan phdi
LNST chuwa phdn phé’i lity ké dén cudi nam trude
LNST chiea phdn phéi ném nay

TONG CONG NGUON VON

K¢ toan trudng

s

Nguwoi ldp

Nguyén Kim Thuy

31/12/2020 01/01/2020
YND YND
55.617.216.433 65.915.711.133

54.672.136.391
763.468.588
1.250.000
786.589.956
3.910.063.631
43.483.826.702
691.000.000
5.035.937.514

945.080.042
945.080.042

72.344.219.238

72.344.219.238
41,383.550.000
41.383.550.000

1.993.548.500
(5.855.333.500)
18.532.806.336
16.289.647.902
13.686.308.637

2.603.339.265

65.915.711.133
617.976.322
2.408.455.680
472.953.667
7.066.422,085
179.520.000
48.889.228.309
691.000.000
5.590.155.070

76.731.406.819

76.731.406.819
41.383.550.000
41.383.550.000
1.993.548.500
(5.855.333.500)
18.532.806.336
20.676.835.483
11.529.039.665
9.147.795.818

127.961.435.671

142.647.117.952
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Cong ty C5 phin PAu tu vd Thuong mai Tap phim Shi Gon
54 35 L& Quy Dén, phudng V6 Thi Sau, quin 3, Tp. HS Chi Minh

Bio cdo tai chinh hop nhit

Cho nam tai chinh két thic ngay 31/12/2020

01
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26

30

31
32

40
50

51
52

60
61
62
70

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

CHI TIEU

Thuyét
minh

1. Doanh thu bén hang va cung cip dich vy

2. Céc khoan giam trir doanh thu

3. Doanh thu thudin bén hang va cung cip dich vy

4, Gid vbn hang ban

5. Loinhusin gdp v& ban hang va cung cip djch vu

oy

Chi phi tai chinh
Trong dd: Chi phi ldi vay

Doanh thu hoat dfng tai chinh

8. Phin 14 hoic 18 trong cong ty lién doanh, lién két

9. Chi phi ban hang

10, Chi phi quéan 1y doanh nghigp

11, Loi nhufin thudn tir hoat djng kinh doanh

12. Thu nhfp khéc
13. Chi phi khac

14. Loi nhufin khic

15. Téng loi nhudn Ié todn trude thué

16. Chi phi thué thu nhap doanh nghiép hién hinh
17. Chi phi thué thu nhap doanh nghiép hoin lai

18. Loi nhufin sau thué thu nhip deanh nghigp

19. Loi nhuén sau thué ciia Cong ty me

20. Loi nhuén sau thué cita ¢d dong Ihong kiém sodt

21. Lii co ban trén ¢d phidu

Ngudi ldp

i A
t/‘ ‘Z sl

- E
//

-

TrAn Vin Ngoe Phuong

K€ todn trudng .

[
"\“,f_,‘ﬂ‘ g

Nguyén Kim Thity

18

19

20
21

22
23

24

25
26

27

Cho niir tii chinh két thite ngay 31/12/2020

Niim 2020 Niam 2019
YND VYND
70.333.106.579 221,587.042.603

70.333.106.579
25.002.644.636
45.330.461.943

1.925.863.939
246.015.920

(3.012.388.680)
22.996.397.692
16.816.474.705

4.185.048.885

2.757.578.930
155.289.416

2.602.289.514
6.787.338.399

1.327.179.092
945.080.042

221.587,042.603
163.166.893.030
58.420.149.573

4.330.054.299
688.692.897
431.079.652

30.014.271.725
17.150.532.673

14.896.706.577
1.331.210.239

1.331.210.239
16,227.916.816
3.256.640.998

4.515.079.265

12.971,275.818

4.515.079.265

1.091

12.971,275.818

2.369

TP. Ho C&}Af!mh ngdy 25 thang 03 ndm 2021
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TAP PHAM
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NOI DUNG BO SUNG PIEU CHINH
PIEU LE CTY

ganh nghé kinh doanh Céng ty nhw sau:

STT| MA Noi dung nganh nghé hién nay]  Dé nghi diéu chinh nhw sau
NGANH
Giao duc chwa phan dwoc vao dau
Giao duc chwa phan dwoc vao | Chi tiét:
dau: + Bao tao gido dyc dinh hwéng cho
1 8559 - | Chitiet: Gido duc dinh huéng nguwoi lao déng di nwéc ngoai
cho ngwoi lao dong di nwde +Day ngoai ng(r va day ky nang
ngoai dam thoai
: S i . | Ban buén gao, lta my, hat ngi coc
o1 4saf ;?Trsg; HE9 (S0hd ROt dONg, Ioep o oty
SO (khéng hoat ddng tai tru s&)
| Chiin nubi ngyea, Ii¥a, la (khong. | ZD=N NUGtngwa, 1ra, Java san xuat
- ige hoat dong tai tru s&) giong nokia, 1t
B B (khéng hoat dong tai try s&)
THong fau,jdau f4C logl Vel [rbhg Trdng rau, dau cac loai va tréng hoa
hoa, cay canh oy A 2 : e
F A " ; ; Chi tiet: Trong cac loai rau va trong
4 0118 Chi tiét: Trong cac loairau va ey . - .
3 ; I . cac loai nam (khdng hoat dong tai
trong céac loai nam (khdng hoat ;
L ) . tru s&)
dong tai tru s&)
‘Hoat dong cham séc sirc khoé | Hoat ddng cham soc strc khoé
| nguoi 6 codng, ngudi gia va nguwdi co cong, ngudi gia va nguoi
ngudi tan tat khéng co kha khuyét tat khéng cé kha ning tw
5 8730 nang ty cham soc cham sé6c _
Chi tiét: Hoat ddng chdm séc Chi tiét: Hoat dong chadm séc strc
strc khoe nguwdi gia (trir hoat khoe ngwoi gia (trlr hoat dong kham
doéng kham chira bénh) chira bénh)
5 4610 | Pai1Y, moi gid, dau gia Pai ly, méi gidi, dau gia hang hoa
Chi tiét: Pai ly Chi tiét: Dai ly

2. Stra doi Didu 3

Didu 3 hién nay

Pé nghj stia dbi nhw sau

Téng Giam dbc 1a ngudi dai
dién theo phéap luat ctia Cty

Cty co 2 dai dién theo phap luat ctia céng ty




CTY CP DAU TU VA THUONG MAI
TAP PHAM SAI GON

CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap ~ Tw do = Hanh phuc

TP. HS Chi Minh, ngay 02 thang 04 ndm 2021

TO TRINH BAI HOI PONG CO PONG

V/Iv Thanh vién Ban Kiém Soat xin tir nhiém
va bau b6 sung thanh vién Ban Kiém Soat

1. Thanh vién Ban kiém soat xin tir nhiém

H6i dbng quan tri d& nhan don xin ti nhiém cla 2 thanh vién Ban Kiém soét :
- Ba Vuong T6 Binh : tir nhiém vi cdng tac chuyén mén nhidu s& khé hoan
thanh nhiém vy Ban Kiém soat

- Ba BUi Thj Tuyét Trang : tl nhiém vi hién nay da chuyén vé Lam déng nén
khéng cé dieu kién thwc hién trach nhiém Ban Kiém soat

2. Dé ctv (vng vién (ng civ Ban kiém soat

STT Ho tén Nam Trinh @& chuyén mén Ghi chu
sinh
1 | Pang Thi Kim Xuan | 1960 Thac si luat Cb déng Cty
TOCONTAP SAIGON
2 | Ly Thanh Thay 1976 Clr nhan C6 déng Cty

ké toan — kiém toan

TOCONTAP SAIGON

Kinh trinh Dai hdi C Béng.

TM. HOl PONG QUAN TRI

CHU TICH Jb

DAUTU v THUONG A ‘-

T

L 71 THANI TIUONG







